UY BAN NHAN DAN HUYEN DAILOC CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN TRAI DPoc 1ap — Tuw do — Hanh phuc
S6:  /KH-THCSNT Ai Nghia, ngay  thdng 9 nam 2024
KE HOACH

Giao duc nha trwong nam hoc 2024-2025

I. CAN CU XAY DUNG KE HOACH

- Luat Gido duc sb 43/2019/QH14 ngay 14/6/2019 cua Quéc hoi Nudc Cong
hoa xa hdi chu nghia Viét Nam;

- Thong tu s 32/2020/TT-BGDPT ngay 15/9/2020 cua Bo Gido duc va Pao

tao (GDDT) Ban hanh Diéu 1¢ truong trung hoc co s6 (THCS), truong trung hoc
phé thong (THPT) va trudng phd thong co nhiéu cap hoc;

- Théng tu s6 32/2018/TT-BGDPT ngay 26/12/2018 ciia Bo GDDT vé Ban
hanh Chuong trinh Gido duc Phd thong (CTGDPT); Thong tu s 13/2022/TT-
BGDDT ngay 03/8/2022 cta Bo truong Bo GDDT Stra d6i, b sung mot sbé noi
dung trong CTGDPT ban hanh kém theo Théng tu s6 32/2018/TT-BGDPT ngiy
26/12/2018 ciia Bo truong Bo GDDT;

- Thong tu s6 22/2021/TT-BGDBT ngay 20/7/2021 ciia Bo GDDT Quy dinh
vé danh gid HS THCS va HS THPT;

- Quyét dinh s 1898/QD-UBND ngay 13/8/2024 ciia Uy ban nhan dan ()
tinh Quang Nam v€ viéc ban hanh Khung ké hoach thoi gian nam hoc 2024-2025
doi vt giao duc mam non, gido duc pho thong va gido duc thuong xuyén;

- Chi thi s0 17/CT-UBND ngay 28/8/2024 ctia UBND tinh Quang Nam vé
mot s0 nhi€ém vu trong tdm nam hoc 2024-2025;

- Cong van 5O 303/PGDDT-THCS ngay 19/8/2024 cua Phong GDDT huyén
Pai Loc vé viec Hudng dan thuc hién nhi¢ém vu Gido duc THCS nam hoc 2024-
2025.

II. PAC PIEM VE TINH HINH

1. Moi truwong bén ngoai

a) Thoi co:

- Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cua Hoi nghi lan thir 8 Ban
Chép hanh Trung wong khoa XI vé d6i méi can ban, toan dién GDDT, dap ung nhu
cau cong nghi¢p hoa, hién dai’ h(’)a} trong dic€u kién kinh t€ thi truong diph hudng xa
hoi chu nghia va hoi nhap quoc té. Pay 1a kim chi nam cho sy phat trién gido duc -
dao tao ctia nudc nha trong giai doan hién nay va mai sau.

- Thong tu sé 32/2018/TT-BGDDT ngay 26/12/2018 cia Bo GDDT Ban

hanh CTGDPT. Chuong trinh gido duc pho thong 2018 13 chuong trinh mé, ting
tinh chi dong cho nha truong.
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- Viéc trién khai thyc hién Nghi quyét s6 29-NQ/TW va CTGDPT 2018
dang dugc PBang, chinh quyen cac cap, cac By, Ban, nganh, doan thé va toan nganh
Gido duc cung véi cac tang 16p nhan dan quan tAm trién khai thuc hién quyét liét,
hi¢u qua, tao su chuyen bién manh mg, tich cuc trong cong tac GDDT.

- Tinh hinh KT-XH cua TT Ai Nghia dang phat trién, tao nén sy thay doi 16n
vé moi mit cua dia phuong. Doi sdng nhan dan khong ngung dugc nang Ién, an
sinh x3 hoi dugc dam bao, tao diéu kién thuan loi cho phat trién GDDT.

- Cac B0, Ban, Nganh déu hiéu duogc su can thlet phal thuc hién d6i méi
CTGDPT dé thay doi van ménh va sy phét trién cta qudc gia. Cac Bo da co nhimg
phéi hop dé c6 vin ban hudng dan cac dia phwong thuc hién cac diéu kién nhu xay
dung co s& vat chét (CSVC), trang thiét bi day hoc; ché do tién lwong cho gido
vién (GV), ché d6 hoc sinh.

- Su phat trién manh mé cong nghé thong tin (CNTT) 4.0 va sy tuyén truyen
clia cac cap, clia nha truong nén xa hoi va phu huynh hoc sinh (PHHS) nam bat
duoc 16 trinh va céac diéu kién can co dé dap ung thuc hién ddi méi CTGDPT 2018.

- Céc cap lanh dao Huyén try, UBND huyén, Phong GDDT rat quan tam dén
viéc phat trién gido duc cua TT Ai Nghia, cling nhu Truong THCS Nguyén Trai.
Chinh quyén dia phuong luén quan tim dén cic hoat dong gido duc cua nha
truong. Pam bdo an ninh trat ty truong hoc, giao duc an toan giao thong (ATGT),
cac hoat dong ngoai khoa - trai nghiém...

- Nhu cau hoc tap va sy quan tam rat 16n cua nguoi dan, cua phy huynh voi
GDPDT, su phat trién manh mé ciia cong nghé thong tin va truyen thong lam thay
d6i suy nghi cta phan 16n cha me hoc sinh (CMHS), nhan thirc vé viéc hoc tap ciia
nhan dan ngay cang duoc nang 1én, tao diéu kién thuan loi dé nha truong duy tri va
nang cao chat luong gido duc. Chat luong giao duc cua nha trudng ludn phat trién
va dan dau cap THCS la diéu kién tot xay dung thwong hiéu, khang dinh uy tin nha
truong 1am dong luc dé phy huynh luén quan tam, dau tu cho con em.

b) Thach thirc:

- Vé gido vién: Theo Quyét dinh s6 61/QD-UBND ngay 30/01/2024 cua
UBND huyén vé viéc giao bién ché cong chirc, s6 lugng nguoi lam viéce, dinh suat
hop déng lao dong theo Nghi dinh s6 111/2022/ND-CP nim 2024; thuc té hién
nay, truong THCS Nguyén Tri co6 04 gido vién HPLD cho du s luong nhung
chua sat v&i nhu cau thiéu cua don vi.

- Viéc day tich hop: Theo chuong trinh mdi, THCS c6 mén Khoa hoc Tu
nhién (gém cdc phdn mén Sinh hoc, phdn mén Vit Iy va phdan mén Héa hoc) va
moén Lich su-Dia ly (gom phdn mon Lich sir va phdn mon Dia Iy) goi la mon tich
hop. Mén nay chi can mot gido vién dam nhan nhung thuc té hién nay chua co
gido vién dugc dao tao chuyén nganh tich hop Su pham Khoa hoc Ty nhién va
Lich su-Dia ly. Bé day tich hop, nha truong thudng bd tri gido vién day cac bai
hoc theo thir tu trong sach (day tuyén tinh), hodc gom tat ca bai hoc cia ting mon,
day xong mon nay moi to1 mon khac (day song song theo phan mén). Ban chat van
1a gido vién mon nao day moén d6. Khi to chirc day hoc tuyén tinh thi:
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+ Kho giai quyét ché do, chinh sach cho nhimg giao vién hop déng duogc
dong BHXH (méi tuan phai du 19 tiét);

+ Trong cung mot thoi gian ngan (mdén Khoa hoc tu nhién 6), hoc sinh (HS)
chi duoc trang bi kién thtrc cia mot phan mén, dé tiép tuc duoc trang bi kién thuc
ctia phan mén d6 thi phai chd dén 16p 7.

- Viéc thuc hjén Hoat dong trai nghiém, hudng nghiép, nd1 dung giao duc
cua dia phuong: Phan 1on gido vién chua dugc dao tao chuyén nganh nay, phai tu
nghién ctru, tu hoc tap dé€ giang day do do chat luong gido duc khé dam bao.

- D6i v6i cong tac thi tuyén sinh 16p 10:

+ Theo quan diém giao duc 1a danh gia “Vi sy tién bo ciia HS” (theo Théng
tr $6 22) va trong thoi gian qua, cong tac tuyén sinh 16p 10 duéi hinh thic xét
tuyén nén khong tao ap luc nhiéu cho HS; do do, c6 mot phén anh hudng dén v
thirc vuot 1én chinh minh trong hoc tap ctia HS va sy quan tdm cta phu huynh dén
két qua hoc tap clia con em.

+ Tir nam hoc 2025-2026 tuyén sinh 16p 10 bang hinh thuc thi tuyén (3 mon-
30 dzem) két hop két qua rén va hoc tap ciia 4 nim hoc & THCS (10 dzem) nén nha
truong can tap trung chi dao giao vién tich cuc d6i méi PPDH, d6i méi KTDG,
tang cuong quan tam HS yéu thé; phu huynh phai quan tam, dong hanh, tao moi
diéu kién cho con em dé c6 tim thé hoc tap t6t hon; HS phai nang cao nhan thuc,
chua dong trong viéc tu rén luyén va hoc tap; nham dat muc tiéu 1a 80% HS dd vao
16p 10 cong lap.

2. Moi trudong bén trong

a) S6 lwong dji ngii va HS

- Tong s6 CBVC-NLD: 69 nguoi, trong d6: Can by quan 1y (CBQL) 3
nguoi, GV 58 nguoi (ké ca co Khai da trung tap vé Phong GDDT va 4 gido vién
HDTG), nhan vién 8 nguoi (ke ca d/c Thanh da trung tap vé Phong GDDT, HD
nhan vién Y té va 2 NVBV).

- Tong s0 HS: 1183 em/30 16p, ti 1& 39,43 env1op (HS nit la 554 em, chiém
46.83% va 12 em HS khuyét tdt), cuy thé nhu sau:

’ o HS NU HS
STT| LOP | SisO khuyét Ghi
S i tat Ho tén GVCN chd

TONG CONG | 1183 554 | 46.83% | 12
Khdi 6 316 155 | 49.05% | 3

1| 61 38 18 | 47.37% Huynh Thi Hué

2| 62 40 21 | 52.50% Ong Thi Nga

3| 63 39 20| 51.28% | 1 | Nguyén Thi Thu Ha

4| 64 40 20| 50.00% | 1 |Huynh Thi My Trang

5| 65 39 20 | 51.28% Nguyén Thi No

6| 66 40 19| 4750% | 1 |Doan Thi Tam

7| 67 40 18 | 45.00% Huynh Thi Phic

8 68 40 19 | 47.50% V6 Thi Thuy Dung




Khoi 7 352 168 | 47.73% | 4
9| 71 39 19 | 48.72% Duong Thi Long

10| 72 39 19 | 48.72% Lé Thi Ngoc Hanh

11| 73 39 19| 48.72% | 2 | Nguyén Thi Khanh Huyén

12| 74 39 18 | 46.15% 1 | Van Thi Thuc Hanh

13| 75 39 19 | 48.72% 1 | Lé Thi Phuong

14 76 39 18 | 46.15% Nguyén Bich Hai Ha

15| 77 39 18 | 46.15% Tran Thi Anh Hué

16 78 39 18 | 46.15% Nguyén Thi Phuong Thao

17| 79 40 20 | 50.00% Nguyén Thi Minh Tam
Khdi 8 278 129 | 46.40% | 4

18| 81 38 17 | 44.74% Nguyén Thi Duy Phuong

19| 82 41 19 | 46.34% 1 | Pham Thi Ngoc Anh

20 83 40 21 | 52.50% Vo Ngoc Bich

21| 84 41 19 | 46.34% 1 | Lé Thi Ai Thu

22| 85 39 18 | 46.15% Huynh Thi Minh Ngoc

23| 86 39 19 | 48.72% 1 | Bui Thi Thai Lai

24| 87 40 16 | 40.00% 1 | Nguyén Lé Da Thao
Khoi 9 237 102 | 43.04% 1

25| 91 38 16 | 42.11% Truong Thi Thao

26| 92 39 16 | 41.03% Duong Thi Tuong vi

27| 93 40 19 | 47.50% 1 | Nguyén Thi Minh Nguyét

28 94 40 16 | 40.00% Lé Thi Loan

29| 95 40 17 | 42.50% Huynh Thi Phuong

30| 96 40 18 | 45.00% Nguyén Thi Lién

b) Diém manh:

- Pugc su quan tam lanh dao, chi dao sau séc, thuong xuyén cua lanh dao
Phong GDDT, cua Pang uy va cia UBND TT Ai Nghia; duoc sy ung ho, déng tinh
cua PHHS va nhan dan. Ban dai dién CMHS lu6n déng hanh, giap d& cac hoat
dong cua truong.

- Nha trudng c6 truyén thong thi dua day tét — hoc tét, nén nép ki cuong
luén dugc gitr vitng, moi truong gido duc an toan, than thién.

- Tap thé can bo, vién chic va nguoi lao dong (CBVC-NLD) doan két,
thuong yéu nhau, biét chia sé, hd trg nhau trong thyc hién nhi¢m vu. D1 ngli thr:fly
cd gido co6 trinh dd dat chuén, giau kinh nghiém, trach nhiém, tam huyét, tan tam,
tan luc vi tuong lai cia cac em va danh du cta nha truong.

- Tap thé 1anh dao nha truong doan két, biét chia sé, hd trg nhau trong thuc
hién cac nhiém vu; lam viéc dﬁy trach nhi€m, nhi¢t tam, khoa hoc; quan 1y, diéu
hanh don vi dung theo cac van ban chi dao ctia nganh, cac quy dinh cta nha nudc;
c6 tinh than cau tién, biét dau tu, cham lo cho moi hoat dong gido duc va qua trinh
phat trién cua nha trudong; ludn cé tu duy d61 méi va khong ngung hoan thién
phuong phap quan tri don vi; lun cau thi, ling nghe, thau hiéu va tlep thu cac y
kién x4y dung cua tap thé; phat huy tinh dan chu, ton trong va tao diéu kién dé tat
ca CBVC-NLD va HS déu cé co hoi phat trién va chu dong d6i méi trong lao



dong.

- Nha truong ludn tao ra moéi truong an toan, than thi¢n va thuan loi nhat dé
HS cam thay duoc yéu thuong, dugc ton trong, dugc thira nhan minh cé gia tri dé
khong ngung rén luyén, hoc tap.

b) Diém yéu:

- V& gido vién:

+ Mot vai GV chua manh dan, thiéu quyét tim, con lung tang va ngai trong
d61 mé1 PPDH; PPGD chua that sy di vao chiéu sau, ing dung cac cong nghé chua
that su hiéu qua; chua khai thac triét dé céc thiét bi va d6 dung day hoc, chua phat
huy pham chat, ning luc ctia nguoi hoc, chua dat duge muc tiéu 10n 13 “vi sy tién
bo cua HS”; sy quan tam, gitp d& dén moi ddi tuong HS con han ché (nhat la HS
cham tién, HS co dao duc chua tot, HS yéu thé); chua chu dong, chua tich cuc
tham gia cac hoat dong gido duc ctua nha truong.

+ Viéc kiém tra danh gia (KTDG) chua thé hién rd nét muc do dat dugc cia
HS vé kién thuc, ki nang va thai do so vo1 muc ti€u day hoc dé ra nham giup HS
nhén ra su tién bo cling nhu nhiing ton tai ctia ca nhan, tir d6 khuyén khich, thtc
déy viéc hoc tap cua cac em.

+ Viée t6 chtrc cho HS hoc tap ca nhan va 1am viéc theo nhom, hudng dan
thuc hién cac hoat dong nham phat trién phém chat, nang luc cta HS doéi khi chua
hop 1y, chua thuong xuyén, con xem nhe viéc khuyén khich, dong vién HS, chua
bam sat yéu cu can dat dé xdy dung ké hoach bai day.

+ Viéc gido duc ki ning sdng, y thirc trach nhiém cua HS van con chua dugc
su quan tam ding muc; s dung ngdén nglr trong truyén dat klen thire, trong giao
tiép chua that sy than thién, gan giii, thiéu sinh dong, chua ngan gon, dé hiéu.

+ Viéc phdi hop vé6i cac bd phan c6 lién quan dé tim hiéu cac nguyén nhan,
tim bién phép gido duc, hd trg, giup d6 nhing HS ¢ biéu hién chua tét vé hanh vi
dao duc thuc hién chua duoc dong b0, d61 khi khong quan tam, thiéu trach nhiém.

- V& HS:

+ Con nhiéu HS chua c6 y thirc tu hoc, tu rén, ty tim toi nghién ctu, thu
dong trong giao tlep va tiép thu bai hoc, chua biét 1am viéc theo nhom, thiéu tran
trong san pham, két qua lao dong ctia minh 1am ra;

+ Mot sb HS duoc gia dinh nuong chiéu, su quan tam dén viéc hoc tap, viéc
gido duc con em con & muc do, PPGD chua khoa hoc nén chua ngoan, c6 nhiing
hanh vi vé 1€, ¢6 thai dd hoc tap chua tdt, thai do ung xur chua van minh, chua than
thién, chua chiu kho vuon 1én hoc tap va dau do c6 em tham gia céc t€ nan xa hdi.

- Vé CSVC:
+ Chét luong thiét bi giang day chwa dam béo, chua dap ung yéu cau dbi
moi1 hién nay; sach tham khdo cho GV va HS chua that sy phong phu;
~ +Nha Qé xe HS chua dap Gmg nhu ciu; sdn bong da mini khéng dam bao
chat luong, mat an toan;
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+ CSVC phuc vu cho céc hoat dong trai nghiém, ngoai khoa, gido duc thé
chat con thiéu;

+ Kinh phi mua sdm thiét bi, to chirc cac hoat dong con rat han ché.
I11. PINH HUONG XAY DUNG KE HOACH GIAO DUC

1. Thyc hién d6i mgi PPGD nham dat duge muc tiéu “Vi su tién bo cua HS”
trong viéc thuc hién CTGDPT 2018 cho tit ca cac khéi 16p, trong d6 tap trung
chuan bj tét cac diéu kién trién khai CTGDPT 2018 d6i vé6i 16p 9. Tao dung mot
moi truong hoc tap than thién, ky cuong, tinh thuwong, trach nhiém, c6 chat luong
gido duc cao dé mdi HS déu duoc phat trién toan dién.

2. Xay dung nha trudong c6 uy tin vé chat lugng gido duc, 1a mé hinh phu
hop vung d6 thi cua huyén, tiép can kip thoi gido duc hién dai phu hgp vot xu thé
phat trién cua dat nude va thoi dai.

IV. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung: Chu dé nam hoc 2024-2025 “Ky cwong trdch nhié¢m,
doi moi khong ngung, ndng cao chat luwong”

1.1. Trién khai thuc hién CTGDPT 2018 ban hanh kém theo Thong tu s
32/2018/TT-BGDDT ngay 26/12/2018 ciia Bo truong Bo GDPT d6i véi tat ca cac
khéi 16p, trong d6 tap trung chuan bi t6t cac diéu kién trién khai CTGDPT 2018
d6i voi 16p 9 bao dam hoan thanh chuong trinh ndm hoc va ning cao chat lugng
gido duc THCS.

1.2. Thyc hién hiéu qua cac phuong phap, hinh thirc t6 chirc day hoc, KTPG
nham phat trién phém chét, nang lyc HS; da dang hoa hinh thuc td chic cac hoat
dong giao duc tich hop phat trién cac k¥ ning cho HS; thuc diy va nang cao chat
luong gido duc STEM, gido duc huéng nghiép va dinh huéng phan ludng HS sau
THCS.

1.3. Tlep tuc thyuc hién cong tac quy hoach phat trién mang ludi truong, 16p,
CSVC, thiét bi day hoc bao dam yéu cau trién khai CTGDPT 2018 va nang cao
chat luong phd cap gido duc (PCGD) THCS.

1.4. Tap trung phat trién doi ngli GV va CBQL gido duc bao dam chat luong
thuc hién CTGDPT 2018; chu trong nang cao nang luyc chuyén mén, nghiép vu cta
d6i ngit GV, bao dam du GV theo mén hoc dé t6 chirc day hoc cac mén hoc trong
chuong trinh.

1.5. Thyc hién hiéu qua viéc quan ly giao duc, quan tri truong hoc; bao dam
dan chi, ky cuong, nén nép, chat luong va hiéu qua; td chirc tot cac - phong trao thi
dua; xay dyng Truong hoc hanh phuc. Tang cudng cong tac tu véan, huéng dén,
giam sat, thanh tra, kiém tra theo thim quyén.

1.6. Bay manh thuc hién hlc}l qua, thiét thuc chuyén doi s trong day hoc,
quan ly gido duc va trong quan 1y két qua hoc tap, rén luyén cua HS.

2. Muc tiéu cu thé
2.1. Déi véi HS



a) Két qua rén luyén va hoc tap:
- Rén luyén: Tbt-Kha dat trén 99%;

- Hoc tap: Lén 16p thang 98% va sau khi thi lai 1én 16p dat 100%, trong do:
danh hiéu “Hoc sinh giéi” va “Hoc sinh xuat sac” dat 35%;

- T6t nghiép THCS dat 100%; 80% HS cong nhan TN THCS dd vao 16p 10
cong 1ap (thong qua ky thi tuyén sinh); c6 50% s6 HS khong dugc vao 16p 10 cong
1ap s& dugc di hoc nghé.

b) Ky thi HSG 16p 9 cip huyén: doat 20 giai.

¢) Khao sat HSG 16p 6-7-8 cap huyén: c6 60% HS du thi doat giai.

d) Cac cudc thi, hoi thi, ky thi khac ciia HS: Vi thu ba tré 1én.

e) Hoi khoe Phu dong (TTHS): Xép vi thr ba toan doan.

2.2. Déi vdi gido vién

a) Tham gia ho1 thi gido vién day gioi: c6 4 thay co gido dugc cong nhan
danh hi¢u GVDG céap huyén va 4 thay co gido déu doat gidi (o cac mon tieng Anh,

KHTN-phédn mén Héa, My thudt va GDTC); ¢ it nhat 1 thay co gido du thi cap
tinh.

b) Céc hoi thi, cudc thi khac cua vién chuc: Vi thir 3 trd 1€n;
2.3. Déi véi té chuyén mén

a) Co ciu to chirc: Nam hoc nay, nha truong c¢6 05 t6 chuyén moén (TCM),

- T6 Toan-Tin, gdm 12 thay cb gido gidang day mon Toan va moén Tin hoc;

- T6 Khoa hoc tu nhién-Cong nghé, gdm 10 thy cod gido giang day mon
KHTN va Cong nghg;

- T Su-Dia-Giao duc thé chit, gdbm 09 thay c6 gido giang day mon Lich sur-
bia li va Giao duc thé chat;

- T6 Ngir van-Am nhac-Cong dan, gdm 12 thay c6 gido giang day mon Ngir
van, mon Ngh¢ thuat (4m nhac) va mon Gido duc cong dan;

- T6 Tiéng Anh-Mi thuat, gdm 11 thay c6 gido giang day mon tiéng Anh va
Nghé thuat (M7 thudt).

* Tuy thugc vao co cau s6 lwong GV ciia timg TCM, nha truong phéan cong
mot so thay co giao giang day thém mon Cong nghé, noi dung gido duc cua dia
phuwong, Hoat dong trai nghiém, huong nghiép.

b) Nhiém vu:

- - Cac TCM xay dung ké hoach gido duc (KHGD) géq lién véi nhiém vu cu
thé cua t0, c6 giai phap phu hop dé moi ca nhan chu dong d6i méi PPDH, doi moi
KTDBG, thuc hién hi¢u qua C;TGDPT 2018 nhém nang cao chat luong giao duc
toan dién va dat cac chi ti€u vé chat lugng da dé ra;
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- Téap trung d6i mai sinh hoat chuyén mén (SHCM) ctiia TCM theo hudng
nghién ctru bai hoc (NCBH), tham gia SHCM theo cum truong. Tang cuong cac
hoat dong du gid, rat kinh nghiém dé timg budc hoan thif::n ké hoach day I’}C)C cac
mon hoc, hoat dong giao duc ddm bao phu hop vai tung doi tuong HS va diéu kién
cua tung TCM.

c¢) Céc chi ti€u va giai phap:

- T6 chirc chuyén dé cip truong, cap cum, cip huyén theo dang ké hoach
cua nha truong dat hi€u qua thyc chat; tat ca GV tham gia cac chuyén dé day du.

- Céac TCM c¢6 ké hoach bdi dudng hoc sjnh gi61 (HSG) dat chj tiéu dé ra; co
ké hoach tham gia Cugc thi trung bay san pham day hoc STEM cép truong hi¢u
qud dé co it nhat 02 san pham du thi cap huyén.

- Tat ca GV déu tham gia Hoi thi gido vién day giol cap truong. Cac TCM
tap trung dau tu, hd tro, gitip d& cho 04 GV & cac mon tiéng Anh, KHTN (Hoa),
Ngh¢ thuat (My thuat) va GDTC dé tham gia Hoi thi gido vién day gioi cip huyén
dat chi ti€u dé ra.

- Cac TCM tich cyc hudng dan, hd tro va khuyén khich HS tu nguyén tham
gia cac cuQc thi: Olympic tiéng Anh trén Internet (IOE), Violympic, Vioedu.

- Chu dong, tich cuc tham gia cac hoat dong gido duc cua nha truong; tu
nguyén tham gia cac hoi thi, cudce thi, ky thi cia vién chirc do cap trén t6 chuec.

- Cac TCM tich cuc tham gia phong trao thi dua, phan dau cudi nam c6 20%
GV duogc danh gia HTXSNYV, con lai 13‘1~ H”l:TNV; 100% dat ,danh hiéu LBTT2 trong
do co 1§% dat daph hiél{ CSTDCS; moi1 t6 gidi thiéu it nhat OI‘GV duoc cap trél}
tang Giay khen dé Hoi dong Thi (f[ua — Khen thu,(mg xem xét, d€ nghi; c6 02-03 t6
dugc nha truong tdng danh hiéu T6 Lao dong xuat sac.

2.4. Déi vdi t6 viin phong

‘a) Co ciu to chue: T vin phong gém 08 nhan vién (NV), gdm: 01 Van thu,
01 Ké toan, 02 Thiét b1, 01 Thu vién, 01 Y té€ (HD), 02 Bao vé (HD 68).

b) Nhiém vu:

- Can ¢t KHGD cua nha truong, xay dung, gii trinh va quyét dinh ké hoach
hoat dong ctia t6 van phong theo tuan, thang, hoc ky, nam hoc.

- Chu dong phdi hop véi GV, cac bo phan cong tac trong qua trinh trién khai
nhiém vy, phuc vu tot cac hoat dong day hoc va gido duc trong nha truong.

- Giup hiéu trudng thuc hién cong tac van thu, nhiém vu quan 1y tai chinh,
tai san, thong ké va bao v¢ trong nha truong theo quy dinh.

- Tich cyc tham gia bdi dudng chuyén mon, nghiép vu theo ké hoach cua to
van phong va cua nha truong.

- Quan ly, luu trir hd so cua truong mot cach khoa hoc.

c¢) Céc chi ti€u va giai phap:
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- Khong ngimg d6i méi 18 161, phong cach, tu duy lam viéc va dao dirc cong
vuy; tich cuc img dung cong nghé thong tin, chuyén doéi so trong thuc thi nhiém vu.

- Chu dong, tich cuc tham gia cac hoat dong gido duc cua nha truong; tu
nguyén tham gia cac hdi thi, cudc thi, ky thi cia vién chirc do cap trén t6 chirc.

- Tich cuc tham gia cac phong trao thi dua, phan ddu cudi nim c6 20% NV
dugc danh gia HTXSNYV, con lai 1a HTTNV tré 1én; 100% dat danh hi¢u LDTT,
trong d6 c6 15% dat danh hi¢u CSTDCS; gi61 thi¢u it nhéat 01 NV duoc cép trén
ting Gidy khen dé Hoi dong Thi dua — Khen thudng xem xét, dé nghi; dat danh
hiéu T6 Lao dong xuit sic.

2.4. Déi véi doan thé va t6 chirc khdc

a) Cong doan: dugc danh gia, Xép loai “Hoan thanh tot nhiém vu”.
b) Poan Thanh nién: duoc danh gia, xép loai “Chi doan xuat sic”
c) Lién d6i: duoc danh gia, xép loai “Lién doi xuét sic”

2.5. Déi vdi tip thé nha trwong

a) Chi bd: Puogc cong nhan "Hoan thanh xudt sic nhiém vu".

b) Cong doan: Pugc cong nhan "Cong doan virng manh".

¢) Chi doan: Pugc cong nhan "Chi doan xuét sac"

d) Lién doi: Pugc cong nhan "Lién doi xuat sac"

e) Co quan: Puoc cong nhan "Pon vi dat chuan vin hoa"

f) Banh gid vién chirc: Hoan thanh xuat sac nhiém vu dat 20% con lai 1a
hoan thanh nhiém vu tré 1én.

g) Thi dua, khen thuéng:

- Ca nhén: SO CBVC-NLD dat danh hiéu Lao dong tién tién trén 90%. Trong
do dat danh hiéu CSTD co 86 15% (khoang 09 ca nhan). C6 03 ca nhéan tang Giay
khen (cua CT UBND huyén hoac cua Giam doc So GDDT).

. -Tap thé: Pé nghi cong nhan danh hiéu "Tap thé Lao dong xuét sic" va
Bang khen cta B¢ truéng B GDDT.

V. NHIEM VU CU THE
1. Chuan bi cac diéu kién dé trién khai thue hién CTGDPT 2018
1.1. Co 56 vit chit:

a) Hién co:
% A Can
SO lugng hién | .. e
. lam méi, stra .
T Danh myc bon co chita Ghi
CSVC - Thiét bi vitinh [ Ppat Chua . } chu
é.u dat yéu Lam Sua
IS ay moi chira
cau cau
I | Khéi phong hanh chinh quan tri
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1 | Phong Hiéu trudng Phong 1

2 | Phong Pho Hi¢u trudng Phong 1

3 | Phong Cong doan Phong 1

4 | Phong Ké toan Phong 1

5 | Phong Van thu Phong 1

6 | Kho luu trit Phong 1

7 | Phong bao v¢ Phong 1

8 | Khu vé sinh CBVC-NLD Khu 3

9 | Khu dé xe CBVC-NLD Khu 2

II | Khéi phong hoc tap

1 | Phong hoc Phong 30

2 | Phong hoc bo mén AN, MT, CN | Phong 1

3 | Phong hoc b mon KHTN Phong 1

4 | Phong hoc bd mén tin hoc Phong 2

5 | Phong hoc bd mon Ngoai ngit Phong 1

6 | Phong da chirc nang Phong 1
II1 | Khdi phong hd tro hoc tip

1 | Thu vién Phong 2

2 | Phong thiét bi gido duc Phong 1

3 Phong tu van hoc du:fmg, ho tro

gido duc HS khuyet tat Phong 0

4 | Phong truyén thong Phong 1

5 | Phong Poan, Bdi Phong 1
IV | Khéi phu tro

1 | Phong hop toan thé CBVC-NLD | Phong 1

2 | Phong nghi GV (phong HD) Phong 1

3 | Phong céc to chuyén mén Phong 5

4 | Phong y té hoc duong Phong 1

5 | Nha kho luu trir Phong 1

6 | Khu dé xe HS Khu 5

7 | Khu vé sinh HS Khu 6

8 | Nha da nang Khu 1

9 | Khu san choi, bai tap, TDTT m2 5000

V | Co sé vt chit, thiét bi khac

1 | Ban ghé HS bd 600 100
2 | Ban ghé GV bd 30 10
3 | Bang den Cai 30 5
4 | Hé théng nudc loc BoO 2 0
5 | Dién tich khudn vién m2 12.327 5000
6 | Tudng rao m 0 0
7 | Cong ngd Cai 3 0
8 | May vi tinh dé ban Cai 42 0
9 | May tinh xé4ch tay Cai 5 0
10 | Mdy in Cai 4 0
11 | Tivi cac phong hoc (> 50inch) Cai 30 0
12 | Tivi cic phong chirc nang Cai 3 0
13 | May Photocopy Cai 2 0
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| 14

‘ H¢ thong camera

[ Bo

[

Co s& vat chat co ban C}ép ung dugc nhu ciu day hoc hién nay, sb lugng
phong hoc dam bao dicu kién t6 chirc day hoc 02/ngay.

b) Pau tu trong nam hoc 2024-2025 va cac nam tiép theo:
- Nam hoc 2024-2025:

+ Tu bo, stra chira ban ghé HS, nén phong hoc, hé thdng nudc khu vé sinh

HS... khoang 60 tri¢u;
+ Lam méi 01 sin bong rd va nang cip san bong chuyén khoang 30 triéu;
+ Nha dé xe HS khoang 500 m® véi tong kinh phi 1,2 ti;
- Cac nam hoc tiép theo:
+ M¢ rong dién tich khudn vién nha truong thém 5000 m’;
+ Pau tu mdi san bong da mini (nhdn tao);
+ Pau tu xdy dung thém cac phong hoc, cac phong chirc ning (fwong iing
khoang 15 phong hoc);
+ Pau tu xay dung méi hd boi véi 6 1an boi, chiéu dai 25 m.
1.2. Dgi ngii:
a) Lanh dao nha truong
TT Ho va tén Chtc vu Nhiém vu Ghi chu
1 Phuy trach toan dién, theo doi
Truong Ngoc Thu | Hiéu truong hoat dong cua t6 Ngit van-Am
nhac-Cong dan, t6 Van phong
2 , Phy trach day I}QC, ’theo doi
Vo Thi Hiéu P. Hi¢u truong | hoat dong cua t6 Tiéng Anh-
Mi thuat va t6 Su-Dia-GDTC
Phuy trach nén nép HS, HDTN,
‘ HbGDTC, CSVC, PCGD
3 | Tran Thanh Hoa P. Hi¢u truéong | THCS, PCCC, khuyén 1’71()C?,
theo doi hoat dong cua to t0
Toan-Tin va t6 KHTN-CN
b) T6 chuyén mon
2 86 A A Ghi
TT T6 luong T truong T6 pho chi
. o Truong Thi Thao
1 | Toan-T 12 | Phan Thi Li¢ .
can-tn an et Lé Thi Ai Thu
Khoa hoc tu nhién- S
MG ) L& Thi Ta H
2 | Cong nghé 11 | Tran Thi Lé Thu B‘?. Tﬁl. %lh,.oi .
(KHTN-CN) ut i that Lal
3 | Su-bia-Gido duc 10 | Nguyén Thi Phuong | Pham Thi Ngoc Anh
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thé chat (S-b- Nguyén Luong Hiép
GDTC)
Ngtr van-Nghé PR :
4 | thuat-Cong dan 14 | Phan Van Anh Duong Thi Tuong Vi
(NV-NT-CD) Vii Thi Minh Ly
5 | Tiéng Anh 12 | Lé Thi Hai Vin Thi Thuc Hanh
c¢) Gido vién
STT Ho va tén T6 Chircvu | Ghichu
1 | Phan Thi Liéu Toan-Tin TTCM
2 | Trwong Thi Thao Toan-Tin TPCM
3 | Huynh Thj Phuc Toan-Tin GV
4 | Nguyén Thi Duy Phuong | Toan-Tin GV
5 | Truong Thi Phuong Toan-Tin GV
6 | Lé Thi Loan Toan-Tin GV
7 | Huynh Thi Phuong Toan-Tin GV
8 | Nguyén Xuan Son Toan-Tin GV
9 | Truong Cong Nghiép Toan-Tin GV
10 | Lé Thi Phuong Toan-Tin GV
11 | Lé Thi Ai Thu Toan-Tin TPCM
12 | V3 Thi Thuy Dung Toan-Tin GV
13 | Tran Thi L& Thu KHTN-CN TTCM
14 | V& Ngoc Khanh KHTN-CN GV
15 | Nguyén Vin Liém KHTN-CN GV
16 | Lé Thi T Hoa KHTN-CN TPCM
17 | Huynh Thj Hué KHTN-CN GV
18 | V& Ngoc Bich KHTN-CN GV
19 | Bui Thi Thai Lai KHTN-CN TPCM
20 | Nguyén Thi Minh TAm KHTN-CN GV
21 | Ong Thi Nga KHTN-CN GV
22 | Lam Quang Huy KHTN-CN GV HD
23 | Huynh Thi Quynh Nhu KHTN-CN GV HD
24 | Phan Vin Anh NV-NT-CD TTCM
25 | Duong Thi Tudng Vi NV-NT-CD TPCM
26 | Nguyén T Minh Nguyét NV-NT-CD GV
27 | Nguyén Thi Lién NV-NT-CD GV
28 | V5 Hong Long NV-NT-CD GV
29 | Nguyén Thi Thu Ha NV-NT-CD GV
30 | Huynh Thi My Trang NV-NT-CD GV
31 | Nguyén T Phuong Thio NV-NT-CD GV
32 | Ho Thi Hong Thim NV-NT-CD GV
33 | Vii Thi Minh Ly NV-NT-CD TPCM
34 | Luong T Thanh Phuong NV-NT-CD GV
35 | Nguyén Vin Phuong NV-NT-CD TPT
36 | Nguyén Bich Hai Ha NV-NT-CD GV
37 | Huynh Thi Minh Ngoc NV-NT-CD GV
38 | Nguyén Thi Thanh Tién NV-NT-CD GV Hb
39 | L& Thi Hai Tiéng Anh TTCM
40 | Van Thi Thuc Hanh Tiéng Anh TPCM
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41 | Tran Thi Anh Hué Tiéng Anh GV
42 | Nguyén Lé Da Thao Tiéng Anh GV
43 | Nguyén Thi No Tiéng Anh GV
44 | Poan Thi Tam Tiéng Anh GV
45 | Duong Thi Long Tiéng Anh GV
46 | Pham Phuc Tiéng Anh GV
47 | Lé Thi Minh Khai Tiéng Anh GV
48 | L& Thi Ngoc Hanh Tiéng Anh GV
49 | Nguyén Thi Phugng S-b-GDTC TTCM

50 | Lé Thi Qudc Trinh S-b-GDTC GV

51 | Pham Thi Ngoc Anh S-b-GDTC TPCM

52 | Nguyén Thi Anh S-b-GDTC GV

53 | Nguyén Thi Khanh Huyén | S-B-GDTC GV

54 | Nguyén Luong Hiép S-b-GDTC TPCM

55 | Lé Van Hung S-D-GDTC GV

56 | Pham Ngoc Thi¢n S-b-GDTC GV

57 | Huynh Ngoc Dong S-b-GDTC GV

58 | Luu Thanh Pat S-b-GDTC GV HD

d) Nhan vién
STT Ho va tén 0 Chirc vu Ghi chu

1 | Tran Thi Thu Thuy VP TT-VT

2 | Pb Thi Hién VP TP-KT

3 | Nguyén Nhu Ngoc VP TV

4 | Ng6 Thi Trugng VP TB

5 | Huynh Thi Phuong Thanh | VP B

6 | Nguyén Thanh Uyén VP YT HDb
7 | Lé ViétHa VP BV

8 | Truong Tan Pat VP BV

1.3. Thiét bi day hoc, hoc ligu:

a) Thiét bi day hoc cua nha trudng dugc trang bi co ban diy du theo quy
dinh cua Bo GDDT.

b) Cac phong hoc bd mon dugc trang bi co ban day du ban, ghe ta, hé théng
chiéu sang, hé thong quat, thong gio, cac thiét bi hd tro khac va thiét bi day hoc,
hoc liéu theo tinh chét dic thu cua tung bo mon. Nha truong khuyen khich GV va
HS ty lam do dung day hoc theo yéu cau vé noi dung va PPDH, gido duc duoc quy
dinh trong CTGDPT.

¢) Thu vién dé phuc vu cac hoat dong hoc tap, day hoc, nghién ctru khoa hoc
cho HS, GV, CB va NV; thu vién dugc sap x&p, bd tri an toan, khoa hoc, than
thién, sinh dong va pht hop vdi tdm sinh 1y Itra tuéi HS trung hoc. Hién nay, theo
Thong tu s6 16/2022/TT-BGDDT ngay 22/11/2022 ciia BO GDDT Ban hanh quy
dinh tiéu chuan thu vién co sé gido duc mam non va phd thong, thu vién cua
Truong THCS Nguyén Tréi chuwa duoc kiém tra cong nhan dat Mtc d6 1. Trong
nam hoc ndy, nha trudng 1lam ho so dé nghi Phong GDDT kiém tra cong nhan.

2. T6 chirc thie hién CTGDPT dam béo hiéu qua, chét lwong

2.1. Té chirc thuwe hién day hoc cic méon hoc va cdic hoat dong gido duc
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theo chwong trinh

2.1.1. Chi tiéu: 100% giado vién thuc hién day hoc cac mon hoc va cac hoat
dong gido duc theo chuong trinh dung quy dinh.

2.1.2. Giai phap:

‘ a) Thoi ngan nam hoc: C6 35 tuan thuc hoc, hoc kyIco 18 tuan, hoc ky I co
17 tuan, cu thé nhu sau:

- Hoc ky 1: Tir ngay 05/9/2024 dén ngay 18/01/2025; riéng dbi voi 1op 9, két
thic hoc ky I trude ngay 11/01/2025;

- Hoc ky 2: Tir ngay 20/01/2025 dén ngay 31/5/2025; riéng d6i voi 16p 9, két
thic hoc ky II trude ngay 21/5/2025.

b) Chuong trinh chinh khoa cac mon hoc:

R Lép 6 Lép 7 Lop 8 Lép 9
TT | Mon hoe P THRTIT ON | HKI | HKII| CN | HKI|HKII| CN | HKI|HKII| CN
1 | Ngitvan | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140
2 Toén 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140
3 | TAnh | 54 | 51 | 105| 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105
4| GDCD | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35
5 | LSvabL | 54 | 51 | 105| 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105
6 | KHTN | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140
7 | Congnghé| 18 | 17 | 35 | 18 | 17 | 35 | 35 | 17 | 52 | 18 | 34 | 52
8 | Tinhoc | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35
9 | GDTC | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70
10 | Nghéthuat | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70
11 | HDTNHN | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105
12| GDPP | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35

¢) Trude khi khai giang nim hoc, nha truong ban hanh quyét dinh phan cong
nhiém vu cua trng CBVC-NLD. Tuy thudc vao tinh hinh thuc té ctia doi ngii, nha
truong chi dao xay dung ké hoach day hoc trong d6 bd tri thoi gian, thoi diém day
hoc cac mach noi1 dung linh hoat trong tirng hoc ki phu hop vo1 viéc GV day hoc,
bao dam tinh khoa hoc, su pham va kha nang thuc hi¢n cua GV. T chirc va bd tri
thoi gian, thoi diém day hoc cdc mon hoc mot cach linh hoat ddi v&i cac mon hoc
tich hgp nhu: Khoa hoc tu nhién, Lich str va Pia li, Nghé thuat. Cu thé:

- Pbi véi mon Khoa hoc ty nhién: Mon Khoa hoc tu nhién 7,8,9 nha truong
t6 chirc day hoc theo phuong an song song, riéng mon Khoa hoc tu nhién 6 t6 chirc
day hoc theo phuong an tuyén tinh. Cu thé nhu sau:

PHUONG AN DAY HQOC KHTN 9

HOC KY I
T1 (T2 | T3 | T4 | T5 | T6 | T7 | T8 | T9 |T10 | T11 |T12|T13 |T14 |T15 |T16 | T17 | TI8
2(1 2(1]20
Ly11111111d‘i‘y2222222d§y’d§‘y
KT) 6n) | KT)
mea| 2 |22 22 222/ 111ttt 11|71 |ten|}

KT KT

Sinh | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I |16n| 1
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HOQC KY II
T19 | T20 | T21 | T22 | T23 | T24 | T25 | T26 | T27 | T28 | T29 | T30 | T31 | T32 | T33 | T34 | T35
Ly | 1 [t |t [ttt hikr] [ttt ] 1] 1] 1 [1en]IKT
2(1
. day, A
Hea| 2 [ 2 |2 f 2 |2 2 |2 |%2]2]2|2]2]2]2|[len[IKT
KT)
2(1
Simh| 1 | 1 | 1 |t |t |1 |1 |t |t |11 |1 |1]1]1 |day]| 2
1 6n)
CTGDPT OT | KT | HKI | HKII
Ly 392425 14
Hoa |52| 2] 4| 23| 29
Sinmh |35 2|0 | 17 | 18
PHUONG AN DAY HQC KHTN 8
HQOC KY I
TL | T2 | T3 | T4 | T5 | T6 | T7 | T8 | T9 [T10|T11 |T12 |T13|TI4|TI5|T16|T17 | T18
gl oo oo b oo oo || Lom
tap
, 2 1 6n
Hoa| 2 [ 2|22 |2 2|22 |ppj2)2|2[2 1|1 |1]1/[g
1
. day,| 2
ST S 1 T O A A A v [
tap
HOQC KY II
T19 | T20 | T21 | T22 | T23 | T24 | T25 | T26 | T27 | T28 | T29 | T30 | T31 | T32 | T33 | T34 | T35
w22 l2 222 v ool v ] 11|71 [1ohkr
tap
S I T T U T T T T T T A IO S T O e
tap
. 1 6n
L L L U B2 .S 4 B A - - 2 2 2 e
CTGDPT OT | KT | HKI | HKII
Ly 82 2] 17 ] 21
Hoa |44| 2 ]2 |28 16
Sinh |44 | 2| 4| 20| 24
PHUONG AN DAY HQC KHTN 7
HOC KY I
TL [ T2 | T3 | T4 | TS | T6 | T7 | T8 | T9 |T10|T11 [ T12 |T13 |T14 |T15|T16 |T17|TI8
5 1 6n
Ly | v pr o r 22222222 |apl
KT
27 T T T T T O U T U T I A O
tap
. 16n| 1
Sinh| 2| 2 |2 |2 |22 2 2L

HOQC KY II
| T19 | T20 | T21 | T22 | T23 | T24 [ T25 | T26 | T27 | T28 | T29 | T30 [ T31 | T32 | T33 | T34 | T35 |




gl v oo oo oo o [P kr
tap

Hea| 1 | 1 |1t vl ool o] tom

tap
1 6n
Simh| 2 |2 |22 |2 |22kt 2|22 21]2/|2]|2]2/tap,
1 KT

CTGDPT OT | KT | HKI | HKII

Ly 39 | 2 2 24 15

Hoa 33| 2 0 17 16

Sinh 54 | 2 6 24 30

PHUONG AN DAY HQOC KHTN 6

HQC KY I
T1 | T2 | T3 | T4 |T5|T6 | T7| T8 | T9 |T10|TI11|T12|T13|T14|T15|T16|T17 |T18
Ly | 4| 4|4 4]0]0lO0O|O0O]O0o|O|O]|]O|O|O]|]O]O]|O]|oO
1
day,

, 1 6n
Hoa00004444tép400000000
2
KT

2 6n
. tap,
Sinh| 0 | 0 | O | 0|0 [0 [0 ] 0/]0/|0|4]|4| 4|4/ 4/ 447
KT
HQC KY II
T19 | T20 | T21 | T22 | T23 | T24 | T25 | T26 | T27 | T28 | T29 | T30 | T31 | T32 | T33 | T34 | T35
KlT 2 6n
Lylo | ool o | oo |0 || 4| 4| 4| 4] 4| 4] 4| 4 |tp
3
2KT
day
Hoa| 0 | 0| O |O]O|O|O]|]O|O]O]|]O/|O]O|O/|O]O/|oO
2
day,
Sinh| 4 | 4 | 4 | 4 | 4| 4 |1ténl O | O | O] O] O|O]O]| O] oO0O]oO
tap,
1 KT

CTGDPT OT | KT | HKI | HKII
Ly st 23] 16| 35
Hoa |21 1] 212t ] o
Sinh |54 3 | 3 | 28 | 26

- P6i v6i mon Lich st va Dia li: B6 tri day hoc theo phuong an song song,
phén cong GV glang day bdo dam tinh khoa hoc, su pham va kha nang thyc hién
ctia GV, s0 tiét mdi phan mon thay doi timg thoi ky.

HOQCKI I HOQC Ki Il
KHOI 9 tudn dau 9 tuén sau 8 tudn diu 9 tuén sau
SU | PIA | SU | PIA | SU | PIA | SU | PIA

6 1 2 2 1 2 1 1 2
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2 1 1 2 1 2 1
1 2 1 1
1 2 2 1 2 1 2

- Béi voi Hoat dong trai nghiém, huéng nghiép: Uu tién phan cong GV dam
nhan cac ndi dung phi hop véi chuyén mén; GV dam nhan ndi dung nao dugc thé
hién trén KHGD va dugc tinh gid thuc hién dbi voi ndi dung d6 theo phan phdi
chuong trinh déng thoi srflp xép TKB cho khoa hoc, dam bao thoi gian, dia diém,
hinh thtrc t6 chitc. Tuy vao tinh hinh thuc té, nha truong t6 chic chung cho toan
khéi mdi thang mot 1an (co phu luc kém theo).

- Pbi voi Noi dung gido duc cia dia phuong: Phan cong GV dam nhén cac
ndi dung co ban phu hop voi chuyén mon cua GV (GV tu nghién cuu la chinh).
Xay dung ké hoach day hoc cac chu dé/bai hoc. Noi dung gido duc cua dia phuong
phu hop véi ké hoach day hoc cac mén hoc ¢6 ndi dung lién quan. Riéng noi dung
gido duc cia dia phuong 16p 9 dén hién tai 30/8/2024 chua c6 vin ban hudng dan
thuc hién tir cAp trén.

2.2. Thuee hién hi¢u qud doi méi phwong phdp day hoc

2.2.1. Chi tiéu: 100% giao vién thuc hién d6i méi phuong phap day hoc,
trong do6 co trén 90% gido vién thuc hién hi¢u qua.

2.2.2. Giai phap:

a) Lua chon PPDH phu hop v6i ndi dung bai hoc dé to chirc cac hoat dong
hoc tap ctia HS bao dam chat luong, danh nhiéu thdi gian cho HS khai thac sir
dung sach gido khoa, thuc hanh, thi nghiém dé tiép nhan va van dung kién thirc
thong qua thuc hién nhiém vu dugc giao va hoan thanh san phém hoc tap cu thé
theo yéu cau ciia GV. Pa dang cac hinh thuc t6 chic day hoc (trong va ngoai 16p
hoc, trong va ngoai khudn vién nha trudng), khuyén khich cac hinh thirc day hoc
nham thiic day hung thi hoc tap cta HS.

b) Tang cudng SHCM dua trén NCBH, t6 chire cac hoi thao, toa dam trao
d6i vé to chuc thuc hién chuong trinh, d6i moi phuong phap, hinh thirc ~day hoc va
kiém tra, danh gia theo yéu cau cuia CTGDPT 2018; tang cuong phdi hop, huy
dong, trao d6i GV giira cac trudng trong khu vuce dé sir dung hiéu qua do6i ngii GV
hién co.

c) Khuyén khich to chtrc cac hoat dong van hda-van nghé, thé duc-thé thao
trén co s& tu nguyén cia nha truong, CMHS va HS, phu hop voi dic diém tdm
sinh 1y ltra tudi va ndi dung hoc tap cua HS trung hoc; tang cuong giao luu, hop tac
nham thuc ddy htng tha hoc tap cua HS, bd sung hiéu biét nham bao vé, phat huy
vé cac gia tri van hoa truyen théng dan toc va tiép thu tinh hoa van hoa cua nhén
loai. T1ep tuc thyc hién tét viée st dung di san trong day hoc mot sé mon hoc, hoat
dong giao duc phu hop.

d) Thuc hién cac nhiém vu chuyén d6i sé trong hoat dong day hoc va quan
ly gido duc, g dung cong nghé thong tin trong viéc do1 mdi phuong phap va hinh
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thire to chire day hoc, kiém tra, danh gid; ung dung cong nghé thong tin trong quan
1y qua trinh day hoc va quan tri nha truong.

2.3. Thuee hién hiéu qud kiém tra, danh gid HS

2.3.1. Chi t{éu: 100% gido vién thgc hién hi€u qua kiém tra, danh gia HS,
danh gid “Vi su tién bo cia HS”, khong dé “Mot HS nao ¢ phia sau™.

2.3.2. Giai phap:

a) Thuc hién viéc danh gid HS theo ding Thong tu 22/2021/TT-BGDDT
ngay 20/7/2021 caa B6 GDDT Quy dinh vé danh gia HS THCS va HS THPT,
khong vuot qua yéu cau can dat ciia chuwong trinh. Nha truong xay dung ké hoach
kiém tra, danh gia phu hop véi ké hoach day hoc; ting cuong thuc hién viéc kiém
tra, danh gia dinh ki thong qua bai thuc hanh, du 4n hoc tap. Di véi mon Ngir van,
tiép tuc thyc hién kiém tra, danh gia theo Cong van s6 3175/BGDDT-GDTrH ngay
21/7/2022, tranh st dung nhiing van ban, doan trich da dugc hoc trong sach giao
khoa dé 1am ngir liéu KTDG ning luc doc hiéu va viét trong cic dé kiém tra dinh
ki nham khic phuc tinh trang HS chi hoc thudc bai hoac sao chép noi dung tai li¢u
c6 san.

b) Thuc hién c6 hiéu qua cac hinh thtc, phuong phap kiém tra, danh gia ap
dung cho danh gia thudong xuyén va danh gia dinh ki, cu thé nhu sau:

- Banh gia thuong xuyén:

+ Panh gia thuong xuyén duoc thuc hién thong qua: hoi - dap, viét, thuyét
trinh, thuc hanh, thi nghiém, san pham hoc tap.

+ Déi véi mot mon hoc, mdi HS duoc klém tra, d4nh gia nhiéu lan, trong d6
chon mot s6 1an kiém tra, danh gia phu hop voi tién trinh day hoc theo KHGD cua
TCM, ghi két qua danh gia vao so theo doi va danh gia HS (theo 16p hoc) dé sir
dung trong viéc danh gia két qua hoc tap mon hoc theo quy dinh tai khoan 1 Piéu 9
Thong tu s6 22/2021/TT-BGDDT, nhu sau: Pdi voi mon hoc dénh gid bang nhan
xét (khong bao gom cum chuyén dé hoc tdp): mdi hoc ki chon 02 (hai) l1an. Déi véi
mén hoc danh gia bang nhan xét két hop danh gia bang diém so6 (khong bao gom
cum chuyén dé hoc tap), chon s6 diém danh gia thudng xuyén (sau day viét tat 1a
DPDGtx) trong mdi hoc ki nhu sau: Mén hoc ¢6 35 tiét/nam hoc: 02 PPGtx; Mon
hoc ¢6 trén 35 tiét/nam hoc dén 70 tiét/nim hoc: 03 PPGtx; Mén hoc c6 trén 70
tiét/nam hoc: 04 PDGtx.

- Panh gia dinh ki: Nha truong xay dung ké hoach kiém tra gitra ki, cudi ky
(kem theo):

+ Ra dé (xdy dung ma trdn, bang ddc ta dé, dé kiém tra);

+ Cham bai kiém tra;

+ Danh gia dé (thong qua két qua kiém tra) va dua ra giai phap nang cao
hi¢u qua viéc kiém tra, danh gid dinh ki.

- Thue hién KTPG dbi véi cac mon hoc tich hop

+ D061 vo1 mon Lich sir va Dia li: Viéc kiém tra, danh gia thuong xuyén duoc
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thuc hién trong qué trinh day hoc theo ting phan moén. Bai kiém tra, danh gia dinh
ki duoc x4y dung bao gdm ndi dung phan mén Lich sir va phan mén Dia li theo ti
1¢ phu hop voi ndi dung va thoi lugng day hoc cia mdi phan mén va chu dé chung
dén thoi diém kiém tra, danh gia da duoc théng nhat trong dot tap huin day hoc
CTGDPT 2018. Giao vién dugc phan cong day hoc chu dé chung, chiu trach nhiém
viéc kiém tra, danh gia chu dé chung (gém danh gia thuong xuyén va dinh ki).

+ Pbi v6i mén Khoa hoc ty nhién: Viéc kiém tra, danh gid thuong xuyén
trong mdi hoc ki dugc thyuc hién trong qua trinh day hoc mén hoc theo ké hoach.
Bai kiém tra, danh gia dinh ki duoc xay dung gdm noi dung ctia cac chii dé da thyc
hién theo ké hoach day hoc, bao dam ti 1& pht hop véi ndi dung va thoi luong day
hoc dén thoi diém kiém tra, ddnh gia da duoc thong nhét trong cac dot tap huin
chuyén mon thyc hién CTGDPT 2018.

+ Dbi véi Noi dung gido duc ctia dia phuong: Gido vién day hoc chu dé nao
thuc hién viéc kiém tra, danh gia thuong xuyén ddi v6i chu dé do6 theo ké hoach.
Bai kiém tra, danh gia dinh ki dugc xay dung phu hop vai diéu kién thuc tién cia
nha truong, noi dung kiém tra, danh gia bao gém noi dung cc chu dé da day hoc
dén thoi diém kiém tra, danh gia. Day 1a noi dung dugc danh gia bang nhan xét, s6
lan KTTX dugce thuc hién theo khoan 2 Diéu 6 tai Thong tu s6 22/2021/TT-
BGDDT ngay 20/7/2021 ctia BO GDDT Quy dinh vé danh gia HS THCS va THPT.

¢) Chuyén mon nha truong t6 chirc xdy dung ngan hang céu hoi, ma trdn dé
kiém tra, ngan hang dé kiém tra theo yéu cau can dat ctia chuong trinh mén hoc
phuc vu cho danh gia dinh ki cac mén hoc danh gia bang nhan xét két hop danh gia
bang diém sd; chudn bi cac diéu kién cho HS 16p 9 lam quen véi dinh huéng dang
dé thi tuyén sinh vao 1ép 10 nam hoc 2025-2026 & 3 mdn hoc: Toan, Ngit van va
tiéng Anh.

d) Vé viéc kiém tra, ddnh gid lai theo quy dinh Thong tu
22/2021/TTBGDDT ngay 20/7/2021 cua B truong Bo GDDT Quy dinh vé danh
gia HS THCS va THPT, HS chua du diéu kién 1én 16p co quyen duoc danh gia lai
d6i véi cac mon hoc chua dat yéu cau theo quy dinh tai Piéu 14. Trudng hop HS
khong c6 nguyén vong dugce danh gia lai tat ca cac mon hoc chua dat yéu cau thi
nha truong co thé cho HS duoc lua chon s mén hoc dé dugc danh gia lai va st
dung két qua danh gia lai dé xét 1én 16p theo quy dinh tai Piéu 12 ciia Thong tu
nay.

2.4. Boi dwéng hoc sinh giéi, phu dao hoc sinh l6p 9

2.4.1. Chi tiéu:

a) Hoc sinh gioi: Ky thi HSG 1op 9 cap huyén doat 20 giai; Khao sat HSG
16p 6-7-8 cap huyén co 60% hoc sinh du thi doat giai.

b) Chat lugng GD 16p 9: Tot nghiép THCS dat 100%; Thi tuyén sinh 16p 10
THI?T do 80%; Hoc nghé: 50% s6 HS khong d6 vao 16p 10 THPT duogc di hoc
nghé.

2.4.2. Gidi phap:
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a) Boi dudng hoc sinh gioi:

- Dbi voi 16p 9: Nha trudng da xdy dung ké hoach boi dudng (kém theo) va
t6 chtrc thuc hién tir ngay 01/7/2024;

- Béi voi 16p 6-7-8: Nha truong x4y dung ké hoach bdi dudng (kém theo) va
t6 chtrc thuc hién tir ngay 09/9/2024 cho tit ca cac mon theo chi dao cua Phong
GDPDT. Riéng 16p 6, trong thoi gian hé, nha truong di hudng dan cu thé, phy
huynh tw boi dudng (nhd truong phdt hanh dé cwong va thoi gian boi dudng 8
tuan).

b) Phu dao hoc sinh 16p 9: Nha truong xay dung ké hoach phu dao (kem
theo) va t6 chuc thyc hién tr ngay 16/9/2024 (sau khi hop PHHS), cu thé nhu sau:

- No61 dung phu dao: T6 chirc phu dao 3 mén Toan, Ngir van va tiéng Anh
(cac mon thi tuyén lop 10).

- Thoi gian: 02 tiét vao chiéu thir Nam va 4 tiét vao sang thir Bay hang tuan.

- Phan cong GV giang day: Hién nay, nha truong phan cong 18 GV cua 3
mon hoc Toan, Ngit van va tiéng Anh (mdi mén c6 6 GV riéng biét phu trdach giing
day chinh khoa va phu dao).

- Bién soan nodi dung phu dao: Cac TCM hop, thong nhat ndi dung 6n tap
cho tung buoi. Chu trong quan tdm cac HS ¢6 két qua hoc tap dudi muc kha, ndi
dung yéu cau ¢ mic nhan biét, thong hiéu chi€ém 70%, murc van dung 30%.

- Hang thang, dinh ky, cac TCM va nha truong kiém tra, danh gia chét luong
phu dao dé co ké hoach, giai phap t6 chirc hiéu qua hon.

2.5. Té chikc cdc ki thi, hji thi, cudc thi

2.5.1. Chi tiéu: Nha truong to chic tat ca cac ki thi, hoi thi, cudc thi cap
truong theo quy dinh va hudng dan cua cap trén.

2.5.2. Giai phap:

a) bdi véi giao vién: T chire Hoi thi gido vién day gioi cap truong cho tat
ca cac mon hoc; tuyén chon it nhat 04 GV ¢ cac mon tleng Anh, KHTN (Hoa),

Nghé thuat (My thuat) va GDTC dé tham gia Hoi thi gido vién day gioi cap huyén
vao thang 11.12/2024.

b) Déi vé6i hoc sinh

- Ky thi HSG 16p 9: Nha truong da xay dung ké hoach to chirc boi dudng
HSG 16p 9 tu 01/7/2024, dén 15/10/2024, nha truong t6 chic khao sat chon doi
tuyén chinh thirc tham dy ky thi HSG 16p 9 cap huyén vao ngay 24/10/2024.

- Khéo sat HSG 16p 6-7-8: Nha truong dd xay dung ké hoach to chic bodi
dudng HSG 16p 6-7-8 tu ngay 09/9/2024; dau thang 4/2025, nha truong t6 chirc
khao sat chon ddi tuyén chinh thire tham du ky khao sat HSG 16p 6-7-8 cap huyén
vao thang 4/2025, cu thé nhu sau: Khéi 6: Toan, Ngit van, Tleng Anh; Khéi 7:
Toan, Ngir van, Tiéng Anh, KHTN; Khdi 8: Toan, Ngir vin, Tiéng Anh, KHTN,
Tin hoc, Lich str va Dia li.
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- Cugc thi Trung bay san pham day hoc STEM: Nha truong da xay dung ke
hoach t6 chirc Cudc thi Trung bay san pham day hoc STEM cép truong, tuyén
chon san pham, ting cudng dau tu tham gia du thi cap huyén.

- Khuyén khich HS tu nguyén tham gia cac cudc thi: Olympic tiéng Anh trén
Internet (IOE), Violympic, Vioedu. Nha trudng giao cac GVCN dong vién, khuyén
khich HS tham gia (c6 diém thuong dé xép thi dua céac 16p), giao cac TCM hd trg,
huéng dan HS tham gia dat két qua tot nhat.

2.6. Tang cwong quan Iy, st dung higu qud cdc thiét bi day hoc
2.6.1. Chi tiéu: 100% gido vién su dung hiéu qua cac thiét bi day hoc.
2.6.2. Giai phap:

a) Nha trudng tap trung bao dam cac diéu kién vé CSVC, thiét bi day hoc t6i
thiéu theo quy dinh dé thuc hién hiéu qua nhiém vy ndm hoc; tich cyc tham muu
cac cép 1anh dao dau tu, bd sung va tan dung tdi da CSVC cua nha truong dé tiép
tuc t6 chtrc day hoc 02 budi/ngdy, bao dam chu dong, linh hoat thyc hién chuong
trinh.

b) Tiép tuc phat trién hoc liéu s6 dé hd trg GV to churc day hoc va kiém tra,
danh gid bado dam chat lugng va hiéu qua.

c) Nha truong chi dao bo phan thiét bi day hoc, cac TCM, ké toan va cac bd
phan cong tac xay dung day du ké hoach hoat dong, ké hoach sir dung TBDH cua
tirng bd mon, ké hoach va du tra kinh phi stra chira, mua sam bo sung, ti€u huy hoa
chit hu hong, hét han st dung, kiém ké, thanh 1y, bao céo theo qui dinh.

d) Béi véi NV thiét bi, phu trach cac PHBM thuc hién ding, du cac so sach
quan ly gém: S6 danh muc dd dung day hoc, SO theo doi str dung thiét bi gido duc,
Ké hoach hoat dong PHBM, K& hoach sir dung TBDH (cua cac t6/nhom chuyén
mon), cac Bién ban nghiém thu, kiém tra, kiém ké tai san, thanh Iy....; thuc hién tdt
nhiém vu cua NV thiét bi nhu chuan bi, cho muon thiét bi, sép Xép khoa hoc, ngan
nap tat ca TBDH duoc giao phu trach; st dung hiéu qua phan mém quan ly TBDH
(néu co); thuc hién t6t cong tac kiém ké - danh gia chat luong TBDH, dé nghi bo
sung, thanh ly TBDH, tiéu hity héa chat hong, hét han sir dung va bao cdo vé phan
cap quan 1y theo qui dinh.

e) Pbi voi cac to/mhom chuyén mon, to/nhém cong tac TBDH, lanh dao nha
truong: xdy dung ké hoach khai thac, str dung thiét bi, do dung day hoc; theo ddi
viéc sir dung TBDH khi Ién 16p cua tat ca GV, ghi nhan chét lugng TBDH hién c6
dé cubi nam hoc tong hop bao céo, d& nghi mua sim bd sung TBDH vé Phong
GDDT. T chirc ra soat, danh gia chét luong TBDH hién c6, can ct diéu kién
CSVC, doi ngii GV dé mua sam b sung TBDH theo ding quy dinh, bao dam hi¢u
qua, tranh lang phi, phu hop voi phuong thic t6 chirc day hoc cua nha trudng, wu
tién cac thiét bi tdi thiéu can thiét phuc vu cho day hoc CTGDPT 2018.

2.7. Gido duc hoc sinh khuyét tit

2.7.1. Chi tiéu: 100% HS khuyét tat hoc hoa nhdp ¢6 ddy du ho so, duge to
chuc day hoc hoa nhdp dam bdo ndi dung chuong trinh dting theo cac huéng dan
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clia cap trén.
2.7.2. Giai phap:
- Thyc hién hi€u qua cong tac giao duc HS khuyét tat hoc hoa nhap theo
dtng cac huéng dan cta cap trén.

- Nha truong thyc hién t6t cong tac tuyén truyén, van dong ngudi khuyét tat,
gia dinh nguoi khuyét tat, chinh quyén, cac ban, nganh doan thé dia phuong, cac t6
chtrc, ca nhan c6 lién quan dé nang cao nhan thirc 'vé giao duc hoa nhép; van dong
nguoi khuyét tat, gia dinh nguoi khuyet tat cung cap day du ho so, thong tin vé kha
nang va nhu cau cta ngudi khuyét tat; chu tri, phdi hop voi gia dinh nguoi khuyet
tat xay dung va thyc hién KHGD cé nhan cua nguoi khuyet tat ding huéng dan
ctia cap trén; thudng xuyén phdi hop voi CMHS dé nhic nho, dong vién cac em
dén truong, dén 16p déu dan; c6 bién phap khuyén khich, dong vién GV va HSKT
thuc hién KHGD nghiém tuc; thiét ké, diéu chinh cac hoat dong gido duc vao ting
mon hoc, ting bai hoc tao co hdi cho HSKT tham gia cac hoat dong hoc tap; xay
dung mbi quan h¢ than thién gitra GV vé1 HS, HS vao1 HS, HS véi cong déng;

3. To chirc cac hoat ddng ciia doan thé va to chirc khac trong nha trwong

3.1. Phéi hop véi cac to chire doan thé trong va ngoai nha truong t6 chirc cac
hoat dong gido duc ngoai khoa, hoat dong trai nghiém, ch trong 16ng ghép két hop
gido duc y thirc gitr gin va bao vé moi truong; ATGT, sirc khoe sinh san vi thanh
nién, pho bién phap luat, giao dyc y thirc gilr gin va phat huy truyén théng van hoa,
dao durc, gido duc k¥ ning sdng, gia tri sdng... cho HS.

3.2: Pbi moi da dang hoa cac loai hinh hoat dong Poan - Dg1 trong nha
truQng dé tao §€1n choi }e‘mh manh thu hat sy tham gia cua do1 ngti GV va HS,
chuan bi cac diéu kién dé xay dung truong hoc hanh phuc.

(Kém theo phu luc thoi gian t6 chirc)

4. Cac chwong trinh, hoat dong hd tro hoc tip, rén luyén, sinh hoat cho
hoc sinh

4.1. Tét Trung thu 2024: T6 chirc chuong trinh "Pém hoi tring ram”.

4.2. Ky niém Ngay Nha gido Viét Nam 20/11: T6 chirc cac hoat dong tri an
thay cb gido.

4.3. Ky ni¢m ngay 22/12: Tb chuc cac hoat dong “Hoc tap rén luyén theo tac
phong anh bd d6i Cu HO”, bao vé bién dao cua T quéc va cac hoat dong khac
chao mung Ky ni€ém 80 nam ngay thanh 1ap Quan ddi nhan dan Viét Nam
(22/12/1944 - 22/12/2024) va 35 nim Ngay hoi Qudc phong toan dan (22/12/1989
-22/12/2024).

4.4. Tét Nguyén dan At Ty 2025 va ky niém 95 nam ngay thanh 1ap Pang
Cong San Viét Nam (03/02/1930 - 03/02/2025), td chitc mot dém van ngh¢ toan
trudng véi chu dé “Ngan hoa dang Pang quang vinh” (dy kién t6i Ming 6 Tét
Nguyén dan At Ty).

4.5. Ky niém 94 nam thanh 1ap Poan TNCS Ho6 Chi Minh (26/3/1931 -
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26/3/2025) hodc nhan dip ky niém 84 nam ngay thanh 1ap D61 TNTP Ho6 Chi Minh
(15/5/1941-15/5/2025), ky niém 135 nam ngay sinh Bac Ho kinh yéu (19/5/1890-
19/5/2025), t6 chtic cac hoat dong trai nghiém cho HS toan truong.

4.6. Bén canh d6, nha trudng xdy dung ké hoach t6 chirc cac chuyén dé vé
gido duc Ludt an toan giao thong, phong chéng dudi nudc, sic khoe sinh san vi
thanh nién...; phdi hop cic ban nganh doan thé dia phuong to chitc cac chuyén dé
gido duc k¥ ning sbng...

4.7. Tham gia day du cac cudc thi, hoi thi khac do cac cap t6 chirc nham gido
duc dao dtic, tinh yéu qué huong, dat nudc, rén luyén cac ky nang...

5. Nang cao chat lwong gido duc hwéng nghiép, dinh huéng phan ludng
HS sau tot nghiép THCS

5.1. Chi tiéu: 80% HS duogc cong nhan TN THCS trang tuyén vao 16p 10
cong lap (théng qua ky thi tuyén sinh) va c6 50% sd HS khong duoc vao 16p 10
cong lap s& duoc di hoc nghé.

5.2. Gidi phap:

a) Tiép tuc nang cao chat lugng gido duc hudng nghiép, trong d6 tap trung
d6i mdi ndi dung, phuong phép, hinh thire giao duc hudng nghiép; phat trién doi
ngii GV kiém nhiém lam nhiém vu tu van, hudng nghiép; huy dong nguon luc xa
hoi tham gia giao duc hudng nghiép; t6 chtrc khao sat nhu cau hoc tap cic moén hoc
Iira chon, cum chuyén dé hoc tap cua HS 16p 9 dé chi déng chuan bi cho HS vao
hoc 16p 10. Tiép tuc ddy manh trién khai thyc hién gido duc STEM trong truong
theo huéng din cua B6 GDDT, bao dam chat luong, hiu qua nham phat huy ti da
tinh tich cyuc, chu dong cua HS trong qua trinh t6 chirc day hoc va nang cao kha

nang van dung kién thtrc vao giai quyét cac van dé thuc tién nham phat trién pham
chat, nang luc cia HS.

b) Pinh hudéng hiéu qua viéc phan ludng HS sau THCS theo hoc cac chuong
trinh gido duc, dao tao phu hop vdi nang luc, s¢ truong, nguyén vong cua HS;
tuyén truyén, gido duc nang cao nhan thuc, trang bi kién thuc, k¥ nang vé lua chon
nghé nghiép, khai nghiép nham thuc day tinh than khéi nghiép, 1ap nghiép cta HS.

6. Cong tac tw van cho hoc sinh

6.1. Chi tiéu: 100% HS dugce tu van cac r}(f)i dung lién quan dén hoc tap, suc
khée tam 1y, van hda giao ti€p ung xur, cac moi quan hé (ban be, gia dinh...), st
dung dién thoai, cac t€ nan xa hoi, tham gia cac mang xa hoi, ATGT...

6.2. Gidi phap:

- Hién nay, truong THCS Nguyen Trai chua duoc cip trén bd tri nguoi (ca
hop dong) vao vi tri viéc lam tu van HS nén nha truong giao cho GVCN thue hién
cong tac tu van tai 16p, néu chua dugc thyc hién tu van tai 16p (do thoi gian, khong

c6 GVCN...) thi s& duoc tu vén tai vin phong nha trudng (do GV TPT Doi hoic
lanh dao nha truong thuc hién).

- Thong qua cac hoat dong ngoai khoa, cac hoat dong trai nghiém, céc hoi
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thi, cugce thi, thong qua cac tiét day... nha trudong, gido vién mon hoc 16ng ghép céac
ndi dung tu van cho hoc sinh.

7. Cong tac GDQP-AN va cong tac PCCC

7.1. Thwc hién chuwong trinh GDQP-AN

7.1.1. Chi tiéu: 100% chuong trinh GDQP-AN dugc thuc hién

7.1.2. Giai phap:

Trén co s& muc tiéu va ndi dung bai hoc, GV to chirc 16ng ghép noi dung
GDQP-AN vao bai giang, tip trung vao cac kién thic nang cao k§ ning sbng
thong qua hinh anh lich su, cac hién vat mang tinh giao duc, tham quan bao tang,
nha truyén thong, cac don i luc luong v trang nhan dan (thong qua tw liéu, phim,
hinh anh trén internet), to chtre hoi thi tim hiéu kién thirc qudc phong, an ninh.

Phuong phap giang day truyén cam, ngin gon, xuc tich, phat huy duoc tinh sang
tao va k¥ nang song ctuia HS.

Thong qua nd1 dung cac mon hoc: Ngir van, Lich st-Dia 1y, Gido duc cong
dan, Am nhac va Mi thuat... thuc hién 16ng ghép, tich hop nang cao tinh than doan
két, yéu nudc cia cac thé hé ngudi Viét Nam trong dung nudce va gilt nude qua cac
thoi ky cach mang; quyén loi, trach nhiém ciia cong dan véi sy nghiép xay dung va
bao vé TH quéc Viét Nam xa hoi chu nghia.

Trong nam hoc, nha truong, chi doan, lién doi cing Poan TT t6 chirc don vé
sinh va dang huong tai nghia trang liét si. Nhan dip cac ngay le lom 22/12, 28/3,
30/4,7/5, nha truong phbi hop vo1 Hoi Cyu chién binh thi trin t6 chirc noi chuyén
truyén thong; t6 chuc it nhat 01 doan HS cung GV dén tham quan dia chi d6 trén
dia ban tinh hoac cac tinh lan can.

7.2. Tang cwong cdc diéu kién dam bdo trién khai thwe hién chit lwong,
hi¢u qua GDQOP-AN theo CTGDPT 2018

~a) Nha truong cur can bg, GV tham gia cac 16p dao tao, bdi dudng nang cao
kién thirc vé GDQP-AN do cap trén t6 chuc.

w b) Co sfy vat chat: Nha t,ru’brng c6 khudn vién khép kin, c6 tuong rao kién ¢,
cong ngo co 6 khoa an toan; tat ca phong hoc, cac phong lam viée, cac phong chirc
nang déu co cﬁ”a, 0 khoa an toé}n, dém bdo an ninh trong don vi; h¢ thong camera
an ninh dugc bo tri khoa hoc, déu khap céc khu vuc trong khuon vién don vi.

c) Sach gido khoa: Nha truong trang bi day du sach giao khoa theo CTGDPT
2018 cho tat ca khoi 16p.

7.3. Ting cwong ieng dung cong nghé théng tin va chuyén déi so trong
GDQP-AN

7.3.1. thi {iéu.,' Nha t}"udng xay dung ké hoach thuc hién nhiém vu ung dung
CNTT, chuyén do1 so6 va thong ké giao duc trong dé co6 linh vuc GDQP-AN

7.3.2. Gidi phdp: Day manh tng dung CNTT hd tro d6i méi nodi dung,

PPDH, d01 méi KTDG trong tat ca cac mon hoc. Thuc day chuong trinh chuyén
d6i sé qudc gia qua viéc xdy dung va phat trién kho hoc liéu sb, bai giang e-
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learning, phan mém thiét ké bai giang dién tir, phan mém mo phong, thi nghiém 4o
va phan mém day hoc.

7.4. Cong tac PCCC
7.4.1. Chi tiéu: Nha truong thuc hién dam bao an toan PCCC
7.4.2. Giai phap:

a) Cong tac tuyén truyén: Thong qua cac 1an hoi hop, sinh hoat tap thé, nha
truong thudong xuyén tuyén truyén, nang cao nhén thirc cho doi ngii va HS trong
cong tac PCCC. Thuc hién tbt cong tac PCCC la bao v€ tinh mang, strc khoe cua
moi chiing ta, bao vé tai san ctia nha trudng va moi ngudi

b) Cong tac hudn luyén: Héng nam, nha trudng to chirc dién tap véi quy mod
toan trudng (CBVC-NLD va HS) dé moi ngudi thuong xuyén canh giac, nang cao
nhan thirc va biét str dung cac thiét bi chira chay, biét cach thoat hiém va biét thyuc
hién mot sé nhiém vu trong cong tac chira chay, biét hd trg nguoi thoat hiém

¢) Co s& vat chat: Nha truong c6 hé thong chita chay co ban dam bao theo
quy dinh (hé thong bdo chay, hé thong bom nuwéc, cdc ti chita chdy); dinh ky, nha
truong cho NV bdo v¢ khoi dong toan bd hé théng PCCC cua don vi. Bén canh do,
nha truong trang bi thém & mdi phong hoc 01 binh chita chay va huéng dan cho
HS biét sir dung khi c6 chay xay ra.

8. Xay dung trwomg hoc hanh phuc

8.1. Chi tiéu: Tham gia day du, hiéu qua cac cudc van dong, cic phong trao
thi dua va “Truong hoc hanh phuc” dat mirc 4.

8.2. Gidi phap:

a) Tiép tuc trién khai thye hién hidu qua K& hoach s6 4640/KH-UBND ngay
12/8/2020 cua UBND tinh Quang Nam vé viéc Xay dung “Truong hoc hanh phuc”
tai cac co s¢ gido duc (CSGD) trén dia ban tinh theo ding tinh than Cong van so
2142/SGDDT-GDTrH ngay 08/12/2020 cua S6¢ GDDT Quang Nam. Trong nam
hoc 2023-2024, nha truong thuc hi€n dam bdo theo cac ti€u chi thi dua do1 véi
truong hoc hanh phuc, thanh 13p Ban Chi dao xay dung “Trudong hoc hanh phuc”.

b) Gén cac muc tiéu, tiéu chi cta truong hoc hanh phuc véi viée xay dung ké
hoach va t6 chirc thuc hién céc hoat dong chuyén mon, day va hoc trong nha
truong.

¢) Thyc hién cong tac truyén thong, tuyén truyén nang cao nhan thuc trong
toan xa hoi vé muc ti€u, y nghia xay dung “Trudng hoc hanh phuc”, tich cuc tham
gia cac cudc van dong va phong trao thi dua cia don vi.

d) Panh gid va cong nhan “Trudng hoc hanh phic” theo Quyét dinh sb
2300/QD-SGDDT ngay 30/11/2021 cua S& GDPT Quang Nam Ban hanh vé tiéu
chuén xay dung va danh gia cong nhan “Truong hoc hanh phic” d6i voi cac CSGD
mam non, phd thong, gido duc thudng xuyén trén dja ban tinh ké tir ndm hoc 2021-
2022; gén danh hiéu “Trudong hoc hanh phic” véi danh hi¢u truong dat chuin quéc
gia.
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e) Xay du’ng ké hoach t6 chirc trién khai thuc hién cac cudc van dong ngay
tir ddu nam hoc: “Hoc tip va lam theo tu tuwong, dao duc, phong cach H6 Chi
Minh”; “Moi thay gido, cd gido 1a mot tam guong dao duc, tu hoc va sang tao™;

f) Pau tu CSVC, trang thiét bi; cai tao canh quan su pham, trang tri phong
hoc, phong lam viéc, khu v¢ sinh, tao moi truong gido duc xanh, sach, dep, an
toan, than thién, nhan ai.

g) Xay dung Quy ché phdi hop giita nha trudong véi cdp uy Pang, chinh
quyén, doan thé dia phuong trong viéc xay dung “Trudng hoc hanh phuc”.

h) Phat dong thi dua xay dyng “Truong hoc hanh phuc” va t6 chtc cho
CBVC-NLD ky giao udc thi dua. Lam tot cong tac so két, tong ket cac phong trao
thi dua, kip thot ton vinh, khen thudng cac ca nhan co két qua, thanh tich nd1 bat,
tao dugc anh hudng tich cuc trong hoat dong xay dung “Truong hoc hanh phic”.

9. Cong tac PCGD THCS

9.1. Chi tiéu:

- Ti 1& hoc sinh t6t nghiép hoan thanh chuong trinh vao hoc 16p 6: 100%;

- Ti 18 hoc sinh t6t nghiép THCS: tir 99% trd 1én;

- Tilé TTN (15 dén 18 tudi) TN THCS: 99%;

- Ti 16 TTN (15 dén 18 tudi) da, dang hoc CTGDPT hoic GDTX cap THPT
hodac GDNN: 90%,;

- Ti 1€ hoc sinh bo hoc <= 0,5%;

* Hoan thanh cong tac PCGD THCS nam 2024 muc do 3.

9.2. Gidi phap:

a) Bam sat Nghi dinh s 20/2014/ND-CP ngay 24/3/2014 cua Chinh phu vé
PCGD, x6a mu chti; Thong tu s 13/2020/TT-BGDPT ngay 26/5/2020 cua B

GDDT vé viéc Ban hanh Quy dinh tiéu chuan CSVC cac truong mam non, tiéu
hoc, THCS, THPT va trudng phd thong cé nhiéu cap hoc.

b) Tham muu véi 1anh dao dia phuong cung cd, kién toan Ban chi dao
PCGD; nang cao nang luc doi ngli CBQL, GV phu trach cong tac PCGD; thuc hién
tot cong tac diéu tra, cap nhat dir liéu phé cap. Pam bao bao cao chinh xac, kip
thoi vé cac thong tin, sb liéu trén phﬁn mém hé théng PCGD; thuc hi¢n cong tac
kiém tra, bao c4o két qua PCGD dam bao thoi gian, yéu cau ciia Phong GDPT.

¢) Tham muu véi lanh dao dia phuong xay dung ké hoaclg t6 chuc thuc hién
cong tac PCGD. Tu nam 2024 tré di, tham muu dia phuong ho trg kinh phi mua
phan mém thyc hién cong tac PCGD.

d) Tap trung thyc hién tt cac giai phap nham nang cao chat luong gido duc:
Tich cuc thue hién d6i méi PPDH; thue hién tot ké hoach, chuong trinh gido duc;
thuc hién nghiém tic viéc danh gia, Xép loai HS theo Thong tu s6 22/2021/TT-
BGDDT cua B6 GDDT; két qua rén luyén cua HS loai tdt, kha ludn trén 99%,
khong c6 két qua danh gia chua dat; gitt viig ty 16 HS dat danh hiéu hoc sinh gioi
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va hoc sinh xuat sac, HS dugc danh gia muc chua dat gidm hon so vdi ndm hoc
trudc.

e¢) Nang cao nang lyc CBQL, quan tam xay dung chat luong d6i ngii GV.
Pay 1a yéu tb cot 18i, trong tAm dé nang cao chat lugng gido dyc. Vi vay, phai
thuong xuyén tién hanh ra soat, danh gia, quy hoach, bdi dudng dé nang cao ning
luc cua doi ngit CBQL, GV dam bao dat chuan klen thirc chuyén moén, nghi¢p vu
dé dap ing cac yéu cau quy dinh trong Thong tu s6 18/2018/TT-BGDPT va Luat
Gido duc s0 43/2019/QH14 ngay 14/6/2019.

f) Chi dao va t6 chirc t6t hoat dong day va hoc va cac phong trao thi dua
trong nha trudng nham nang cao chat lugng, hiéu qua giao duc va cac hoat dong
trai nghiém sang tao. Chu trong cong tac b01 dudng HSG, phu dao cho HS 9 dam
bao kién thuc du thi tuyén 10 dat két qua tot nhat.

g) Tiép tuc thuc hién cac giai phap déng bd nhim nang cao chit luong
PCGD-THCS, phéi hop céc to chic doan thé cua dia phuwong nham ting cuong
phan ludong HS sau THCS; phdi hop véi cac truong THPT tong hop, xir 1y so liéu,
xdy dung va td6 chirc thuc hién ké hoach kiém tra, cong nhan dat chuan PCGD-
THCS theo quy dinh, bdo dam chinh xéc, chét luong, hiéu qua.

h) Tang cudng huy dong cac ddi twong dién PCGD-THCS di hoc; nim chic
tinh hinh, nguyén nhan HS b6 hoc va c6 giai phap khac phuc; xay dung ké hoach
cong nhan dat chuan va cac mic do dat chudn PCGD-THCS theo quy dinh; ting
budc nang cao murc dd va chat lwgng PCGD-THCS; nim 2024 duy tri dat chuan
PCGD THCS muc d6 3.

10. Quan ly hanh chinh, tai chinh va tai san cua nha trwong

10.1. Chi tiéu:

- Pay manh tmg dung CNTT, chuyén ddi sé trong céng tac quan 1y hanh
chinh, tai chinh va tai san cua nha truong

- Quan ly tai chinh, tai san, CSVC ding quy dinh phap luat; chi tiéu tiét
kiém, thuc hién cong khai, minh bach; thiét bi day hoc dugc st dung hi¢u qua.

10.2. Gidi phap:

a) Ngay dau nam hanh chinh, nha truong ban hanh Quy ché chi tiéu noi bo,
Quy ché quan ly, su dung tai san cong; yéu cau cac bo phén cong tac xay du:ng ké
hoach mua sap, sir dung thiét bi, CSVC phu hop diéu kién thuc té ctia don vi va
thyc hién nhi€ém vu cua tung cé nhan.

b) Nha trudng xdy dung ndi quy, quy ché don vi phtt hop véi viée thuc hién
nhiém vu gido duc ctia nha trudng; phan cong lanh dao theo ddi, kiém tra, danh gia
vi¢c thuc hién hanh chinh, cling nhu thuc hién nhiém vu dugc phan cong cua tung
CBVC-NLD mot cach khach quan, chinh xac, cong béng lam dong luc dé moi
ngudi tu nguyén céng hién tdm tri cia minh cho viéc xdy dung phat trién nha
truong.

¢) Thuc hién nghiém quy ché dan chii dugc quy dinh tai Théong tu sd
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11/2020/TT-BGDDT ngay 19/5/2020 ctia Bo GDPT vé Hudng din thuc hién dan
chu trong hoat dong cua CSGD cong 1ap.

d) Thuc hién cong tdc quan 1y hanh chinh, tai chinh va tai san ctua nhe}
truong phai dugc cong khai, minh bach dung quy dinh tai Thong tu s

09/2024/TT-BGDDT ngay 03/6/2024 cua Bo GDDT Quy dinh vé cong khai trong
hoat dong cua cac co s gido duc thude hé thong gido duc qudc dan.

e) Ké toan phai chit dong tham muu vé6i hiu truong thuc hién viée quan Iy
tai chinh, tai san cong dung quy dinh phap luat; hudéng dan cac bo phan cong tac
quan ly tai san nha truong mot cach hi€u qua. Thuong xuyén kiém tra, cong khai
cong tac tai chinh d€ moi ngudi cung giam sat; tiét kiém chi ti€u mot cach hop ly
de tang thu nhap cho d61 ngli CBVC-NLD.

11. Quan ly hoat dong day thém, hgc thém theo quy dinh

11.1. Chi tiéu: 100% CBVC-NLD thyc hién dung cac quy dinh vé DTHT

11.2. Giai phap:

a) Cong tac tuyén truyén:

- Thong qua cac cugc hop HDSP, lanh dao nha truong xuyén tuyén truyén
cac van ban chi dao cua cap trén vé cong tac day thém hoc thém dugc quy dinh tai
Thong tu sd 17/2012/TT-BGDDT ngay 16/5/2012 cia Bo truong B GDDT vé
viéc ban hanh Quy dinh day thém, hoc thém; Quyét dinh s6 2499/Qb-BGDDT
ngay 26/8/2029 ciua B0 truéng B6 GDDT V,é viéc cong bd hét hiéu luc cac dicu: 6,
8,9, 10, 11, 12, 13 va 14 cua Thong tu s6 17/2012/TT-BGDDT ngay 16/5/2012
cua B0 truong B GDDT ban hanh quy dinh vé day thém, hoc thém; Quyét dinh so
09/2014/Qb-UBND ngay 26/4/2014 cua UBND tinh Quang Nam ban hanh Quy
dinh vé quan ly day thém, hoc thém trén dia ban tinh Quang Nam.

’ - Tuyén truyén day du céac van ban cua cap trén vé day thém hoc thém cho
tat ca phu huynh, nhan dan, HS dé moi ngu:(‘yi c6 nhan thic dung dan, cung tham
gia phat hién nhiing truong hop vi pham vé day thém hoc thém.

- Thuong xuyén quan triét dé moi CBVC-NLD thuc hién nghiém vé dao nha
giao trong cong tac day thém.

b) Cong tac quan ly

- Pau mdi nim hoc, nha trudng yéu cau tat ca CBVC-NLD viét cam két to
chuc day thém hoc thém dung quy dinh phap luat.

- Nha truong phdi hop chit ché véi lanh dao dia phuwong thuc hién tot cong
tac quan ly nha nudc vé day thém hoc thém trén dia ban TT Ai Nghia.

12. Cong tac kiém tra ndi bd

_12.1. Chi tiéu: Xay dung ké hoach kiém tra ndi bo truong hoc dung huong
dan cflath(‘)ng GDDT, c6 100% CBVC-NLD duoc lq<iém tra, trong (j(') co 35% GV
dugc kiém tra hoat dong su pham, 75% GV duogc ki€m tra chuyén dé va 100% NV

duoc kiém tra chuyén dé; trién khai thuc hién dﬁngvké hoach dé ra ghém danh gia
kip thoi vi¢e thuc hién CTGDPT nam 2018, viéc d61 mo1 PPDH, d6i méi KTDG,
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d6i méi PPGD, d6i méi 1€ 16i lam viéc, thuc hién nén nép, ndi quy don vi.
12.2. Gidi phap:

a) To chuc kiém tra, danh gia ding thuc trang nha trudng; chi rd nhitng wu,
khuyét diém cua tung bd phan, c4 nhan dé kip tho1 dong vién, nhic nhé, xir 1y,
khéc phuc; giup can by, GV nhéan ra tung diém manh, diém yéu ctia minh dé tang
cuong hoat dong tu kiém tra, tu boi dudng mot cach hiéu qua va thiét thuc. Kiém
tra phai dam bdo tinh chinh xac, khach quan, hi¢u qua; phan anh dung thuc trang
vé dbi tuong kiém tra, tranh dinh kién, ca né, 1am qua loa, hinh thuc; kiém tra duoc
t6 chirc thuong xuyén, kip thoi, theo ding ké hoach.

b) Thuc hién cong tac kiém tra ndi bd trén nguyén tic: Thu trudng vira 1a
chu thé kiém tra (kiém tra cap dudi theo chirc nang nhiém vu quan 1y nha nudc vé
gido duc) vira 1a dbi twong kiém tra (cong khai hoa cac hoat dong, cac thong tin
quan 1y nha truong dé Ban kiém tra ndi bo kiém tra).

c) Nang cao nhan thtc cho tdt ca CBVC-NLD dé moi doi tuong xac dinh
day la mot chirc nang can thiét ciia quan 1y trudong hoc, 1a mdt ndi dung quan trong
cua cong tac quan 1y gido duc. Nha truong cé trach nhiém st dung bo may quan 1y,
can b, GV, NV dé tién hanh kiém tra trong pham vi nd1 bd.

d) Tang cudng cong tac kiém tra, huéng dan viéc thuc hién chinh sach, phap
luat vé GDDT, trong do chu trong cac ndi dung kiém tra: thuc hién CTGDPT 2018;
viéc d6i mdi PPDH, d6i méi KTPG, d6i méi PPGD, d6i méi 1é 161 lam viéc; viéc
day thém, hoc thém; quan li va su dung sach tham khao, thiét bi day hoc; cong tac
quan li hoat dong day hoc; cong tac tuyén sinh dau cip; kiém dinh chat luong gido
duc, xay dung trudng dat chuan qubc gia va cong tac PCGD THCS.

e) Phan diu c6 35% GV duoc kiém tra hoat dong su pham, 75% GV duogc
kiém tra chuyén dé va 100% NV duoc kiém tra chuyén dé. Trong qua trinh thyc
hién cong tac kiém tra, néu qua 02 lan kiém tra déu ciung két qua thi két luan két
qua kiém tra, néu qua 02 lan kiém tra khong cung két qua thi tién hanh kiém tra lan
thir 3 dé két luan két qua kiém tra. Kiém tra noi bo nham don dbc, thuc day, hd trg
va gitp d& cac ddi twong kiém tra 1am viéc tot hon, ¢6 hiéu qua hon; gop phan thuc
hién muc tiéu d6i méi cin ban, toan dién GDDT.

f) Thanh 1ap Ban kiém tra NBTH (thanh vién 1a nhiing can b chii chdt, co
nang lyc chuyén mén viing vang, c6 dao dirc tot, co uy tin trudc tap thé) tién hanh
xdy dung va trién khai ké hoach kiém tra cho tat ca CBVC-NLD dugc biét.

13. Bién phap diam bao an ninh trat tw, an toan trwong hoc; phong,
chong dich bénh trong trudong hoc

13.1. Cong tic phong chéng tai nan thwong tich

- Nang cao trach nhiém cta lanh dao nha truong, cia GV va NV vé cong tac
phong chong tai nan thuong tich trong truong hoc.

- Tang cudng cong tac ty kiém tra hé théng PCCC nham chi dong, kip thoi
phét hién va khac phuc nhitng ton tai thiéu sot vé cong tac PCCC t:cji don vi; tu
kiém tra CSVC ludn dam bao san truong, 16p hoc, khu vui choi, hé thong dién, cay
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xanh, tuong rao... an toan.

- Pay manh cong tac tuyén truyén viéc phong chdng tai nan thuong tich,
dudi nude o tré em. Van dong cac gia dinh thuong xuyén quan tam, giam sat con
em minh, khong dé cac em vui choi, di boi, tim & nhiing ving song, hd, ao... dam
bao an toan cho HS. Trudc khi HS tan truong, GV mon hoc thuong xuyén nhic
nho, khuyén cdo HS khong duge choi, dua gan song, hd, ao... noi tiém an nguy co
dudi nude; khong tu ¥ hodc ru nhau di tim, di boi khi khong c6 ngudi 16n di cung,
dic biét khoang thoi gian tir nha dén trudng, tir truong vé nha va thoi gian duoc
nghi hoc, nghi he.

- Tang cuong tuyén truyén phong, chong tai nan thuong tich trong cac dot
trong diém: Thang An toan giao thong, Tuan 18 Quoc gia vé an toan v¢ sinh lao
dong, phong chéng chay nd, Thang hanh dong vi chit luong an toan vé sinh thyc
pham, Thang hanh dong vi tré em, ngay Strc khoe thé gidi...

- Chii dong phdi hop véi cac cép chinh quyén huéng dan cic em tham gia
cac hoat dong vui choi lanh manh; t6 chuc cac 16p hoc boi, hoc k§ ning an toan
phong chéng tai nan dudi nudec.

13.2. Cong tac bdao dam an ninh, an toan truong hoc
13.2.1. Chi tiéu: Pugc Gidy Ching nhan trudng hoc an toan.
13.2.2. Giai phap:

a) Cong tac giao duc an toan giao thong (ATGT)

- Nha truong tang cudng cong tac tuyén truyen dén CMHS kién quyet khong
giao xe may cho con khi chua du tudi, chua co gidy phép lai xe; yéu cau cha me,
HS cam két thuc hién nghiém tic viéc diéu khién cac phuong tién xe gin may; khi
dugc ngudi khac chd bang xe gin mdy hodc di xe dap dién thi phai doi mii bao
hiém theo quy dinh,

- Giam sat cac phuong tién xe co gidi ra vao truong hoc, dac biét vao cac
thoi diém c6 HS hoat dong va vui choi trong khuon vién nha trudng.

b) Thuong xuyén kiém tra, ra soat toan b hé théng CSVC, ha tang trong
khuon vién truong hoc nhu: lan can, tran nha, cay xanh, bé nude, cac cong trinh
dang xay dung, hé thong dién, quat di¢n...trong d6 dac biét chu y duong day tai
dién trong cac 16p hoc nham tranh trudng hop dung qua tai dong dién gay chay, nd
mat an toan cho GV va HS, kiém tra hé thong PCCC&CNCH dam bao hoat dong
t6t. Panh gia mic do khong an toan va c6 bién phap xtr 1y kip thoi, dong thoi bao
céo cho céac cap lanh dao biét.

¢) Dam bao hé thng cong trudng, tuong rao an toan tranh dé dong vat (trau,
bo, cho...) vao truong, 16p gdy nguy hiém cho HS, CB, GV, NV.

d) Yéu cau luc lugng bao vé ludn tic truc kiém tra an toan xung quanh
truong, trudc cong trudong khi HS dén va hét gio hoc.

e) Duy tri hoat dong c6 hi¢u qua phong tham van hoc duong, tuyén truyén,
gido duc dao duc cho HS va trién khai thuc hién nghiém tiic quy tic Gng xir trong
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truong hoc. Thong bao dén can bd GV va huéng dan HS st dung, khai thac hiéu
qua kho dir li€u, hoc li€u s6, nén tdng sé va cac video clip ho trg tam ly, k¥ nang
hoc tap, s dung mang xa hdi an toan...

f) Tuyén truyén, gido duc phong, chdng t6i pham xam hai tr¢ em, toi pham
va vi pham phép luét lién quan dén ngudi dudi 18 tudi, cung cp thong tin vé Tong
dai dién thoai Quoc gia bao vé tré em 111 - truc 24/24.

g) Tang cudng cong tac tuyén truyén phong chdng bao luc hoc dudng, dam
bao moi truong van hoa truong hoc; cong tac bao ve, ki€m soat chat ché khach dén
lién h¢ cong tac, nguoi la vao truong hoc.

h) Phéi hop v6i Cong an TT, Ban dai dién CMHS t6 chirc tuyén truyén dén
can bo, giao vién, NV, hoc sinh vé cac ndi dung lién quan dén bao luc hoc duong;
16ng ghép trong cac ndi dung tuyén truyén pho bién phap luat. Phat huy vai tro ciia
Poi Thiéu nién Tién phong H6 Chi Minh va cac to chirc, doan thé khac. Lap ho so
theo di tinh hinh khi HS vi pham dé c6 bién phap gido duc phu hop.

i) Tang cudng cong tac kiém tra cua lanh dao nha truong, Tong phu trach
D01, gido vién chu nhiém, do1 xung kich; chi trong phong ngtra viéc dem do choi
mang tinh kich dong vao trong truong hoc noi riéng va bao lyc hoc duong nodi
chung. Phdi hop véi phu huynh HS quan 1y chat ché viéc chuyén can ciia HS.

13.3. Phong chong dich bénh trong truwong hoc

- Thudng xuyén rira tay dung cach bang xa phong dudi voi nudc sach, hoic
bang dung dich sat khuan c6 it nhat 60% nong do con.

- Tranh dua tay 1én méat, mii, miéng. Che miéng va miii khi ho hodc hét hoi
bang khan gidy, khan vai, khuyu tay ao. Beo khau trang & noi cong cong.

- V& sinh céac bé mit tiép xuc nhu: médt ban, tay nam ctra, tay vin cau thang,
vé sinh 16p hoc thuong xuyén va thong thoang.

- Reén luyén thé lyc cho HS b'fmg cach van dong hop 1y voi ché d6 dinh
dudng phu hop.

- Khi ¢6 dau hiéu nhu sét, ho, kho thd, ndi mun nude, mét mai... hodc nghi
ngo méc cic bénh: SOt xuit huyét, Tay chan mi¢ng, Covid-19, Ciim mua, Soi-
Rubella, Pau mua khi, bénh do vi rat Adeno... thong bao NV vy té tai truong hoc dé
dugc huéng dan cach phong bénh va xir 1y kip thoi, tranh dé 1ay lan dich bénh tai
truong hoc.

14. Xay dung/sira d6i va thwc hién quy ché dian chi (Thong tw sb
11/2020/TT-BGDDT ngay 19/5/2020 vé Huéng din thwe hién dan chi trong
hoat dong cia CSGD cong lap)

Hang nam, nha truong xay dung ban hanh quy ché dan chu trong hoat dong
ctia don vi; trong qua trinh thue hién ¢ stra d6i, bo sung cho pht hop véi tinh hinh
thuc té tai don vi (theo Théng tw sé 11/2020/TT-BGDDT ngay 19/5/2020 ciia Bo
GDPT), gdm cac ndi dung chinh sau:

14.1. Trach nhiém cua Hi¢u truong: Néu 10 9 ndi dung trach nhi€ém cua
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Hiéu truong trong thyc hién quy ché dan cha tai don vi.

14.2. Trach nhi¢m cia NG, CBOL va nguoi lao dong (NLD): Néu 10 3 ndi
dung trach nhiém cua cua NG, CBQL va NLD trong thuc hién quy ché dan chu tai
don vi.

14.3. Trdch nhi¢m ciia hpi dong truong: Hoi dong truong cia cac CSGD
cO trach nhiém ban hanh va giam sat viéc thuc hién quy ché dan chu trong hoat
dong cua nha truong.

14.4. Trach nhiém cua truong cdac don vi truc thudc va thupc CSGD:

- Tham muu, dé xuat nhitng bién phap gitp hiéu truong thuce hién quy ché
dan chu cua CSGD;

- Chap hanh va to chirc thuc hién dan cha trong don vi.

- Thyc hién nghiém 1€ 161 lam vi¢c trong don vi, gitta cac don vi v6i nhau;
thuc hién day du chirc nang, nhiém vu ctua don vi.

14.5. Trdch nhiém ciia ngwoi dirng dau doan thé, té chirc va Ban Thanh
tra nhan dan trong CSGD

- Nguoi ding dau doan the, t6 chic trong CSGD c6 trach nhiém: Phéi hop
vo1 hi¢u trudng trong viée t6 chirc, thuc hién quy ché dan chu trong hoat dong cua
CSGD; Nang cao chét lwgng sinh hoat cua cac doan thé, cac to chirc, dan chu ban
bac céac chu truong, bién phap thuc hién cac nhi€ém vu cua CSGD.

- Ban Thanh tra nhan dan co6 trach nhiém giam sat, kiém tra viéc thuc hién
quy ché dan chu, ling nghe ¥ kién cta quan ching, phat hién nhting vi pham quy
ché dan chu trong CSGD, dé nghi hi¢u truong giai quyét. Trong truong hop hiéu
truong khong giai quyét hodc giai quyét khong dang quy dinh thi bao cao cap co
tham quyén bo nhiém hodc cong nhan hiéu truéng xem xét, quyét dinh.

14.6. Nhirng viéc hiéu truwong phdi cong khai
- Nhitng viéc phai cong khai dé NG, CBQL va NLD biét.

- Nhing viéc phai cong khai dé nguoi hoc, co quan quan ly nha nudc co
tham quyén va xa hi tham gia giam sat, danh gia CSGD theo quy dinh cta phap
luat.

14.7. Hinh thirc, thoi diém va thoi gian cong khai

- Hinh thuc cong khai: Can cu dac diém, tinh phét hoat dong va ndi dung
phai cong khai, cac CSGD 4&p dung mdt, mot s6 hoac tat ca cac hinh thuc cong khai
cho phu hop.

- Thoi diém va thoi gian cong khai.

- Hinh thtre, thot diém va thoi gian cong khai nhimg noi dung khac thudc

thAm quyen cua Bo truong Bo GDDT duge quy dinh tai Quy ché thuc hién cong
khai d6i véi co s6 GDDT thudc hé thdng gido duc qudc dan.

14.8. Nhitng viéc NG, CBOL, NLP va nguwoi hoc tham gia y kién truéc khi
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hi¢u truwéng quyét dinh

- Nhing viéc NG, CBQL, NLD tham gia ¥ kién.

- Nhitng viéc ngudi hoc tham gia y kién.

14.9. Hinh thirc tham gia y kién

- Tham gia ¥ kién truc tiép hodc thong qua ngudi dai dién voi hiéu trudng.

- Thong qua hdi nghi NG, CBQL va NLD cua CSGD; thong qua ddi thoai tai
CSGD.

- Phat phiéu hoi y kién truc tiép, gui du thao vian ban dé NG, CBQLGD,
NLD va nguoi hoc tham gia y kién.

- Thong qua hop thu dién tir cia don vi dé NG, CBQL, NLD va nguoi hoc
tham gia y kién.

14.10. Nhitng viéc NG, CBOL, NLD tham gia gidm sdt, kiém tra

- Thuc hiép chu truong cua Pang, chinh sach, phap luat cua Nha nudc, ké
hoach cong tac hang nam cuia CSGD.

- Cong tac tai chinh, quan 1y va sir dung tai san; xay dung CSVC cua CSGD;
vige thu chi cac khodn dong gop cuia nguoi hoc, cac khoan tai trg cho CSGD.

- Thyc hién cac ndi quy, quy ché caa CSGD.

- Thuc hién cac ché d0, chinh sach ctia Nha nuéc vé quyén va loi ich cua
NG, CBQL, NLB, nguoi hoc trong CSGD.

- Giai quyét khiéu nai, t6 cdo trong CSGD.

14.11. Hinh thivc giam sdt, kiém tra

- Thong qua hoat dong cua Ban Thanh tra nhan dan ctia CSGD.

- Thong qua kiém diém cong tac, tuy phé binh va phé binh trong cac cudc hop
dinh ky cua CSGD.

- Thong qua hoi nghi NG, CBQL va NLD.

14.12. Trach nhiém cua hiéu truong thuc hién din chu trong quan hé va
gidi quyét cong viéc voi cong ddn, co quan, don vi, to chirc co lién quan

- T chre, chi dao va kiém tra viéc niém yét cong khai tai CSGD va dang tai
trén trang thong tin di¢n tor cia CSGD dé cong dan, co quan, don vi, t6 chirc biét
cac nd1 dung.

- Chi dao va kiém tra NG, CBQL va NLP trong viéc gidi quyét cong viéc
ctia cong dan, to chirc; kip thoi co bién phap xtr 1y thich hop theo quy dinh cia
phap luat d6i v6i nhitng NG, CBQL, NLP khéng hoan thanh nhiém vu, thiéu tinh
than trach nhiém, sach nhiéu, gy phién ha, tham nhiing trong viéc giai quyét cong
viéc ctia cong dén, t6 chc.

- Chi dao viéc bd tri noi tiép cong dan, thuc hién viéc tiép cong dan va b tri
hom thu gop ¥ (truc ti€p hodc qua hom thu dién tir); chi dao nguoi phu trach cong
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tac hanh chinh ctia CSGD cung dai di€n Ban Thanh tra nhan dan nghién ctru cac y
kién gbép y, bdo cdo hi€u trudng xem xét, giai quyet.

- Ctr ngudi ¢6 trach nhiém gip va giai quyét cong viée c6 lién quan khi cong
dan, t6 chirc cé yéu cau theo quy dinh ctia phap luat; nhiing kién nghi, phan anh,
phé binh cua cong dan, t6 chirc phai dugc nghién ctru va xu 1y kip thoi.

14.13. Trach nhiém cia NG, CBQL va NLD thwc hién dédn chii trong quan
hé va gidi quyét cong viéc voi cong dan, co quan, don vi, to chirc co lién quan

- Tiép nhan thong tin; giai quyét cac cong viée cua cong dan, to chuic c6 lién
quan tai try s¢ cia CSGD; bao vé bi mat nha nudc, bi mat cong tac va bi mat ve
nguoi cung cap thong tin theo quy dinh cua phap luat.

- Khi cong dan, t6 chtrc yéu cau, co trach nhiém giai quyet cac yéu cau do
theo tham quyén va quy dinh. Nhing viéc khong thudc tham quyen giai quyet
phai thong bao dé cong dan, t6 chire biét va hudng dan cong dan, t6 chure dén noi
c6 tham quyén giai quyet Khéng dugc quan liéu, hach dich, cua quyén, tham
nhiing, gay kho khan, phién ha, sach nhiéu trong khi giai quyét cong viéc cia cong
dan, t6 chtec.

14.14. Déi thogi tai CSGD

- Dbi thoai tai CSGD duogc thuc hién thong qua viéc trao ddi truc tiép gilra
NG, CBQL, NLB, nguoi hoc véi hi€u trudng hoac gitra dai dién tap thé lao dong,
dai dién ngudi hoc véi hiéu truong. D6i thoai tai CSGD duoge thuc hién dinh ky it
nhat mdi ndm hoc mét 1an hozc khi mot bén c6 yéu cau.

- Noi dung d6i thoai, s0 lugng, thanh phan tham gia dbi thoai, thoi gian, thoi
diém doi thoai, quy trinh t6 chirc do1 thoai thuc hién theo quy ché dan chu cua
CSGD.

14.15. Quan hé giiva higu truéng véi co quan qudn Iy cdp trén

- Phuc tung su chi dao cua co quan quan 1y cép trén, thuc hién ché do bao
cao dinh ky ding quy dinh, kip thoi, nghiém tic.

- Kip thoi phan anh nhiing vudng mic, kho khan va kién nghi nhitng bién
phap khic phuc dé co quan quan 1y cAp xem xét giai quyét.

- Phan anh nhiing van dé chua rd trong chi dao ctia cap trén, gop y, phé binh
co quan quan ly cap trén bang van ban hodc thong qua dai dién. Trong khi y kién
1én cap trén chua duoc giai quyét, CSGD van phai nghiém tic chap hanh va thuc
hién chi dao cua cép trén.

14.16. Quan h¢ giita hiéu truéng voi don vi truce thudc va thupc CSGD

Tiép nhan, xem xét va kip thoi giai quyét cac kién nghi, cac van dé phat sinh
lién quan dén viéc thyc hién dan chi; dinh ky lam vi¢c véi nguoi dung dau cac don
vi. Khi nguoi ding dau don vi dang ky lam viéc vdi cac ndi1 dung, cong viéc cu thé
thi phai tra 161 vé ké hoach 1am viéc hoic 1y do tir chdi.

14.17. Quan hé giita hiéu truéng véi chinh quyén dia phwong



35

Hiéu trudng co trach nhiém dam bao mdi quan hé chat ché véi chinh quyén
dia phuong dé phoi hop giai quyét nhiing cong viéc ¢b lién quan dén cong tac giao
duc trong nha trudng va quyén loi ciia nguoi hoc.

15. Cong khai cac ndi dung theo Thong tw sé6 09/2024/TT-BGDDT ciia
Bo GDDT

O mdi nim hoc, nha truong xay dung K& hoach Trién khai thuc hién Quy
ché cong khai (trwde ddy theo Théong tw sé 36/2017/TT-BGDPT ngay 28/12/2017
ciia B6 GDPT, nay la Théng tw s6 09/2024/TT-BGDPT ngay 03/6/2024 ciia Bo
GDDT) va tam trung vao cac ndi dung sau:

15.1. Thong tin chung vé CSGD: Tén CSGD; dija chi tru s&; loai hinh cua
CSGD, co quan quan 1y truc tiép; s mang, tdm nhin, muc tiéu ctia CSGD; tom tat
qua trinh hinh thanh va phaét trién caa CSGD; thong tin ngudi dai dién phap luat; to
chtrc bd may; cac van ban khac cua CSGD.

15.2. Thu, chi tai chinh: Tinh hinh tai chinh cia CSGD trong nam tai chinh
trudce lién ké thoi diém bao cdo theo quy dinh phap luat; cac khoan thu va mirc thu
d6i vOi nguoi hoc; chinh sach va két qua thuc hién chinh sach hang nam vé trg cap
va mién, giam hoc phi, hoc bong ddi voi ngudi hoc; s6 du cac qui theo quy dinh,
ké ca quy dic thu (néu c0); cac ndi dung cong khai tai chinh khac thue hién theo
quy dinh cta phap luat vé tai chinh, ngan sach, ké toan, kiém toan, dan chu co sd.

15.3. Diéu ki¢n bdo dam chit lwong hoat djng gido duc phé thong: Thong
tin vé doi ngii GV, CBQL va NV; thong tin vé CSVC va tai liéu hoc tap sir dung
chung; thong tin vé két qua danh gia va kiém dinh chat luong gido duc; CSGD
thuc hién chuong trinh gido duc tich hop;

15.4. Ké hoach va két qud hoat dpng gido duc pho thong: Thong tin Ve ké
hoach hoat dong gido duc ctia ndm hoc; thong tin vé két qua gido duc thuc té cua
nam hoc trude; CSGD thuc hién chuong trinh gido duc tich hop.

16. Cong tac phong chong tham nhiing (Chi thi s6 10/CT-TTg ngay
12/6/2013 cua Thu twong chinh phu)

Hang nam, nha truong xay dung K& hoach Trién khai cong tac phong, chong
tham nhiing tdm trung vao cac ndi dung sau:

16.1. Céng tic lanh dgo, chi dao vé phong chong tham nhiing.

- Tiép tuc trién khai, quan triét cac van ban, huéng dan phéap luat vé PCTN,
TC trong CBVC-NLB, cic vin ban chi dao cta Trung wong, ciia Tinh iy vé cong
tac PCTN, TC; chi dao, kiém tra, don dbc viéc thuc hién Chién lwoc quéc gia
PCTN va céc nhiém vu theo huong dan; trién khai thuc hién céc chuong trinh cong
tac ciia Ban Chi dao vé PCTN, TC céc cép; dua nd1 dung d4u tranh PCTN, TC vao
chuong trinh, ké hoach céng tac trong tdm hang nim; 1ay két qua cong tac PCTN,
TC 1a tiéu chi quan trong dé danh gid mic d6 hoan thanh cua ngudi ding dau don
vi dé xem xét, str dung, quy hoach, bo nhiém cén bo.

- Tiép tuc ra soét, co bién phap chan chinh, khac phuc ngay nhiing han g:hé
trong cong tac PCTN, TC da dugc néu tai két qua danh gia cong tdc PCTN hang
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nam cua don vi.
16.2. Céng tdc tuyén truyén, phé bién phdp lugt

- Tiép tuc d6i méi manh m& phuong thirc tuyén truyen phé bién gido duc
phap luét, bao dam tinh da dang, linh hoat, sang tao, hap dan, hiéu qua; tang cuong
tng dung cong ngh¢ hién dai, nhat 13 cong ngh¢ thong tin, truyén thong trong cong
tac tuyén truyén, pho bién _giao duc phap luat vé PCTN, ti€u cyc; tuyén truyén, phd
bién gido duc phap luat vé PCTN, tiéu cuc co trong tam, trong diém, ph hop voi
ddi tuong, dia ban, linh vuc, huéng manh vé co s6, chu trong ddi tuong dac thu,
dap ung nhiém vu chinh tri va nhu cau xa hoi dé tao déng thuan trong thuc hié¢n.

- Noi dung tuyén truyén, phd bién gido duc phap luat vé PCTN, tiéu cuc
gém: thuc trang, nguyén nhan, diéu kién tham nhiing va giai phap PCTN, ti€u cuc;
y nghia, tam quan trong cua PCTN, ti€u cuc va xay dung dao duc liém chinh; tu
tudng Hd Chi Minh vé dao dtc liém chinh va PCTN, tiéu cuc; quan diém, chu
truong, chinh sach cua Pang vé PCTN; Luat PCTN niam 2018 va cac van ban
huéng dan thi hanh. Trong tdm 14 cac quy dinh mdi vé hanh vi tham nhiing, tiéu
cuc; cac bién phap phong ngtra tham nhiing; kiém soat tai san, thu nhap cua nguoi
c6 chuc vu, quyén han; xtr ly tham nhiing va hanh vi vi pham phap luat vé PCTN,
tiéu cuc; tinh hinh, két qua thuc hién chinh sach, phap luat vé PCTN.

- Chu trong d6i méi hinh thtc tuyén truyén thong qua trang website cua
truong, t6 chirc hdi thi... vdi ndi dung ngan gon, suc tich, dé hiéu, sat thuc tién dé
nang cao chat lugng, hi€u qud, nang cao sy hiéu biét, y thirc phap luat trong can
b0, vién chirc, NLD va HS. Chu dong lya chon nd1 dung, hinh thirc tuyén truyén
phtl hop véi timg ddi twong va tinh hinh nhiém vu trong nha truong bao dam hiéu
qua, thiét thuc nhu: Hoat dong van ngh¢, thong qua cac hoi nghi, sinh hoat chi bg,
hop hoi dong su pham, cong thong tin dién tir ctia nha trudng,... gan ndi dung
tuyén truyén pho bién phap ludt v6i nhan dién hanh vi nhiing nhidu, gy phién ha
cho nguoi dan va doanh nghiép theo tinh than Chi thi s6 10/2019/CT-TTg ngay
22/4/2019 ctia Thu tudéng Chinh phu vé “Ting cuong xir 1y, ngin chin cé hiéu qua
tinh trang nhiing nhiéu, gay phién ha cho ngudi dan, doanh nghiép”.

- Tiép tuc thuc hién Chi thi s6 10/CT-TTg ngay 12/6/2013 cta Thi tudng
Chinh phu vé viéc dua ndi dung PCTN véao chuong trinh giang day hang nam tir
nam hoc 2013-2014; t6 chtrc cap nhat kién thirc cho GV truc tiép giang day & céac
co s& GDDT dé két hop chat ché giita ndi dung giang day theo quy dinh véi thuc
tién cong tac PCTN tai dia phuong.

- Thuc hién Ké hoach s6 259/KH-UBND ngay 13/01/2022 ctia UBND tinh
vé viée tlep tuc thyc hién Chuong trinh “Tang cuong giao duc ly tuong cach mang,
dao durc, 161 sdng va khoi day khat vong cdng hién cho thanh nién, thiéu nién, nhi
dong giai doan 2021-2030” trén dia ban tinh Quang Nam.

16.3. Thuce hién cdc gidi phdap phong nguwa tham nhiing, tiéu cuc

- Cong khai, minh bach va trach nhiém giai trinh trong céc hoat dong

- Xay dyng, thuc hién dinh mic, tiéu chuén, ché do.
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- Thyc hi¢n quy tac ung xu, dao duc nghé nghi¢p cua cén bd, vién chuc,
NLD.

- Thuc hién ké khai tai san, thu nhap

- Thuc hién Chi thi s6 10/CT-TTg ngay 22/4/2019 cua Thu tuong Chinh phu
ve€ vige tang cuong xu ly, ngan chan ¢ hiéu qua tinh trang nhiing nhiéu, gay phién
ha cho nguo1 dan, doanh nghiép trong giai quyét cong vig¢c.

- Thuc hién ché do trach nhiém cua hiéu trudng khi dé xdy ra tham nhiing

- Cai cach hanh chinh, d6i mdi cong nghé trong quan 1y va thanh toan khong
dung tién mat

- Thyc hién Két luan ctia dong chi Téng Bi thu, Truong Ban Chi dao Trung
uvong vé PCTN, TC

16.4. Cong tac phat hién va xu ly hanh vi tham nhiing

- Cong tac kiém tra ndi bo: Hiéu trudng co trach nhiém chu dong xay dung
ké hoach tu kiém tra viéc thuc hién nhiém vu, cong vu cua CBVC-NLD thudc
pham vi minh quan 1y nham chi dong ngin ngira, kip thoi phat hién, xir Iy hanh vi
tham nhiing. Khi phat hién c6 hanh vi tham nhiing va hanh vi khac vi pham phap
luat vé tham nhiing, phai kip thoi xir Iy theo thAm quyén hodc bao cho co quan ¢
tham quyén xir 1y theo quy dinh ctia phap luat.

- Cong tac kiém tra gan v6i ddu tranh PCTN: Hiéu trudng tiép tuc kiém tra
trach nhlem cua tung bo phan trong viée thuc hién quy dinh cua phap luat vé cong
tac tlep cong dan, giai quyet khiéu nai, t6 cdo va Luat Phong chéng tham nhiing
theo Ké hoach cong tac kiém tra hoc ky II nim hoc 2023- 2024 va hoc ky I nam
hoc 2024-2025; tap trung vao cac linh vuc co nhiéu du luan, tiém 4n tiéu cuc nhu:
cac khoan thu trong nim (cac khoan thu tir phu huynh HS), cong tac ké toan tai
chinh, cong tac tuyén sinh dau cip, cong tac can bd (quy hoach CBVC,...)

~ 17. Cong tac kiém dinh chét lwong gido duc, xiy dwng trudong dat chuin
quoc gia

 17.1. Chi tiéu: Thyc hién ¢6 hi¢u qua ké hoach cai tién chat lugng, duy tri
két qua KDCLGD cap do 3 va truong dat chuan qudc gia mic do 2 (dugc cong
nhan vao thang 11 nam 2021)

17.2. Gidi phap:

a) Thong tu s 18/2018/TT-BGDPT ngay 22/8/2018 ciia B6 GDDPT Ban
hanh quy dinh vé kiém dinh chat lugng gido duc va cong nhan dat chuan quéc gia
dbi véi truong THCS, truong THPT va truong phd thong cé nhiéu cdp hoc va
Thong tu s6 13/2020/TT-BGDDT ngay 26/5/2020 cua B6 GDDT vé viéc Ban hanh
Quy dinh tiéu chuan CSVC cac truong mam non, tiéu hoc, THCS, THPT va truong
phd thong c6 nhiéu cap hoc.

b) Hang nidm, nha truong xay dung ké hoach t6 chirc thuc hién cong tac tu
danh gia chat lvong gido duc va xay dung truong dat chuan quéc gia, tip trung vao
ké hoach cai tién chét luong.
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¢) Tap trung thuc hién t6t cac giai phap nham ning cao chat luong gido duc:
Tich cuc thue hién d6i méi PPDH; thue hién tot ké hoach, chuong trinh gido duc;
thuc hién nghiém tic viéc danh gia, Xép loai HS theo Thong tu s6 22/2021/TT-
BGDDT ctua B6 GDDT; két qua rén luyén cua HS loai tdt, kha ludn trén 99%,
khong co két qua danh gia chua dat; gitr viing ty 16 HS dat danh hiéu hoc sinh gioi
va hoc sinh xuét sic, HS dugc danh gia muc chua dat gidm hon so véi nam hoc
trudc.

d) Nang cao nang lyc CBQL, quan tam xdy dung chét luong doi ngii GV.
Pay la yéu t6 cot 16i, trong tam dé nang cao chat lugng gido dyc. Vi vay, phai
thuong xuyén tién hanh ra soat, danh gia, quy hoach, bdi dudng dé nang cao ning
luc cua doi ngit CBQL, GV dam bao dat chuan klen thirc chuyén mon, nghié¢p vu
dé dap ung cac yéu cau quy dinh trong Thong tu s6 18/2018/TT-BGDDT va Luat
G140 duc s0 43/2019/QH14 ngay 14/6/2019.

e) Chu trong cong tac boi dudng HSG, phu dao cho HS 16p 9 dam bao kién
thire du thi tuyén 10 dat két qua tdt nhat. Chi dao va to churc tot hoat dong day va
hoc va cac phong trao thi dua trong nha trudng nham nang cao chat luong, hiéu
qua gido duc va cac hoat dong trai nghiém sang tao.

18. Cong tac tham muu va phf')i hop trong giao duc

18.1. Thuc hién tot cong tac tham muu vo1 1anh dao UBND huyén, 1anh dao
Phong GDDT, véi bang uy, UBND thi trAn nham tang cuong su lanh dao, chi dao
kip thoi ctia nganh, cta chinh quyén d6i v6i moi hoat dong gido duc trong nha
truong. Chu dong trinh bay y kién vé cac van dé phat sinh can thao g& trong cudc
hop giao ban cua dia phuong, cua Phong GDDT.

18.2. Xay dung quy ché ph01 hop v6i ban nganh doan thé ¢ truong va dia
phuong. Thuc hién t6t cong tac phdi hop voi Cong doan nham van dong CBVC-
NLD hoan thanh t6t cac nhiém vu dugc phan cong. Lam tét cong tac phdi hop voéi
cac ban nganh doan thé tai dia phuong dé thuc hién tot hon van dong HS ra 16p,
cong tac gido duc dao duac HS.

18.3. Tiép tuc day manh cong tac truyén thong, quan triét sau sac cac chu
truong, chinh sach cua Pang, Nha nudc, Chinh phu, Quéc hoi va ciia B6 GDDT vé
d6i méi gido duc; tuyén truyén nhiing két qua dat dugc dé xa hoi hiéu va chia sé,
d6ng thuan véi cac chi truong d6i méi gido duc.

18.4. Pong vién doi ngiit CBVC-NLD chii dong viét va dua tin, bai vé cac
hoat dong cua truong, cua nganh, tap trung vao cac tin bai vé viée thue hién
CTGDPT 2018, nhat 13 cac guong nguoi tbt, viéc tbt, cac dién hinh tién tién cua
cap hoc, nhing ca nhan, tap thé tiéu biéu trong don vi dé khich 1 cac thay c6 gido,
cac em HS phan dAu, vuon 1én, tao strc lan toa sau rong trong cong dong. Nam hoc
2024-2025, dinh ki hang thang phai c6 it nhat 1 tin, bai (c6 hinh anh kém theo)
phan anh vé cac hoat dong gido duc ding trén trang web cua trudng va ciia Phong
dé kip thoi biéu duong, lan téa hinh anh hoat dong ctia don vi va toan nganh.

19. Thue hién cong tic doi méi quan 1y gido duc
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19.1. Chi tiéu: 100% CBQL dbi méi cong tac quan 1y gido duc
19.2. Gidi phap:

a) Day manh quan tri hoat dong day hoc va gido duc gin lién véi quan tri
nhén su, CSVC, thiét bi day hoc va tai chinh thong qua viéc xay dung va td chire
thuc hién KHGD cua nha truong. Trong d6 cac hoat dong gido duc dugc td churc
thuc hién linh hoat trong va ngoai gio Ién 16p, trong va ngoai khuon vién nha
truong. Cac hoat dong chi dao, kiém tra, thanh tra cua cép trén phai dua trén
KHGD ctia nha truong. Giao quyén tu chti cho TCM trong viéc quan 1y KHGD ca
nhan va ké hoach bai day ctuia GV, bao dam chét luong, thiét thuc, hiéu qua.

b) Tap trung d6i mdi SHCM ctia TCM dya trén NCBH, tham gia day du
SHCM theo cum trudng. Tang cudng cac hoat dong du gio, rat kinh nghiém dé
tung budc hoan thién ké hoach day hoc cac mon hoc, hoat dong gido duc dam bao
pht hop véi timg d6i tuong HS va diéu kién cta don vi.

¢) Tang cuong chuyen do6i s trong day hoc va quan ly, thyc hién hiéu qua
viée tinh gian ho so, s6 sach trong nha trudng. T chirc trién khai tot viée chuyén
d6i s6 trong day hoc, KTPG va quan tri nha truong theo chi dao cua Thu tudng
Chinh phu; tap trung chi dao thuc hién viéc chuyén doi sb trong quan ly két qua
hoc tap, rén luyén ciia HS cap trung hoc theo huéng dan cia Bo GDPT.

d) Thyc hién nghiém quy dinh vé quan ly, sitr dung xuat ban pham tham
khao. PBac biét luu y chi dao TCM, GV kiém soat chit ch& noi dung, khong dé xuit
ban pham tham khao c6 ndi dung vi pham cht quyén bién dao, truyén thong vin
ho4, thuan phong mi tuc ctia Viét Nam dua vao st dung trong day hoc.

e) Tiép tuc ddy manh thuc hién xa hoi hoa gido dyc; chu dong tham muu voi
UBND huyén, voi BTV Dang uy va UBND thi tran c6 chinh sach huy dong cac
ngudn luc xa hoi hoa phuc vu, hd trg hoat dong gido duc dap vmg nhu ciu cia
ngudi hoc va phi hop véi diéu kién cua dia phuong.

f) Tham gia cac ki thi, cudc thi, hoi thi cic cap bao dam chat luong, hiéu
qua, dung quy dinh. Xay dung t6 chtrc nghiém tuc cac ky thi, hdi thi, cudc thi cip
truong va chon lya HS c6 thanh tich t6t nhat, tién hanh boi dudng, tham gia du thi
cép huyén, cép tinh mot cach cong br:ing, dam bao sb luong, chét lugng va hi¢u qua
trén tinh than thyc chat, tu nguyén, gop phan xay dung thuong hiéu, hinh anh cia
nha truong.

g) Chu dong cung cip thong tin cho cac to chirc, ca nhan ¢ lién quan tai dia
phuong vé tinh hinh thyc hién cac chu truong, chinh sach d6i moi ddi véi gido duc
trung hoc; tinh hinh va két qua trién khai thuc hién chuong trinh, sach giao khoa
mai dbi véi gido duc trung hoc tao su déng thuan cua xa hoi, kip thoi thao go
nhimg khé khan, vudng mac. Khuyén khich GV, CBQLGD chiui dong viét va dua
tin, bai vé cac két qua hoat dong cua nganh; cac guong nguoi tdt, viec tdt, cac dién
hi‘nh tién tién dé khich 1é cac CBQL, GV, HS, tao suc lan téa sau rong trong cong
dong.

h) Tang cuong cong tac kiém tra, huéng din viéc thue hién chinh sach, phap
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luat vé GDDPT, trong do chu trong cac ndi dung kiém tra: cong tac trién khai thuc
hién CTGDPT 2018; viéc day thém, hoc thém; quan 1y va st dung xuét ban pham
tham khao trong don vi; cong tac quan ly hoat dong day hoc; cong tac tuyén sinh
dau cip; viéc chuyén trudong va tiép nhan HS hoc tai cac truong THCS.

20. Cong tac thi dua, khen thuwéong

20.1. Chi tiéu: 100% CBVC-NLD tich cyc tham gia cac phong trao thi dua
yéu nudc; nha trudng thue hién hidu qua cong tac thi dua, khen thuéng cong bang,
khach quan, minh bach; 100% tap thé, c4 nhan dugc ghi nhan va tuyén duong,
khen thuong 1a dung nguoi, ding viéc.

20.2. Gidi phap:

a) Phat dong va t6 chuc cac phong trao thi dua so1 ndi, thiét thyc, phu hop
v6i diéu kién thuc tién cta don vi. Tiép tuc thay (‘101 quan diém, phuong phap t6
chtrc cong tac thi dua, khen thudng va thuc hién tt cong tac khen thuong ddi véi
CBQL, GV va NV theo quy dinh.

b) Cu thé hoa cac tiéu chi thi dua theo huéng dan cua Bo GDPT, S GDPT,
UBND huyén, Phong GDDT thanh cic hoat dong cu thé dé thuc hién co chat
luong, hi€u qua cac mat cong tac trong thuc hi¢én nhi€ém vu gido duc nam hoc; theo
doi, danh gia can b quan i, GV va NLD theo hi¢u qua cong tac, bdo dam cong
bang, minh bach, gan vé6i hiéu qua cong viéc va thiic day phat trién.

¢) Thuc hién tbt viéc khen thu’()‘r‘lg, ky luat giao duc vi su tién bo cua HS; bao
dam thyc hién ding quy giinh, cong bang, cong khai, minh bach, kip thoi, tao cam
hing va dong lyc phan dau cho HS; tang cudng cac bién phap gido duc ky luat tich
cuc dé rén luyén y chi‘ ky luat, trach nhiém cia HS do61 véi ban than, thay cd, ban
be, gia dinh va cOng dong.

d) Nam hoc 2024-2025, nha truong xay dung biéu diém thi dua cu thé cho
tung CBQL, GV va ting NV nham ghi nhan sy cong hién, sang tao, tim huyét cta
moi ca nhan trong thuc hién chuc trach, nhiém vu dugc phan cong, cht trong danh
gid cdc mat cong tac sau day:

- Thuc hién CTGDPT 2018 cho tat ca cac khéi 16p;

- Nang cao chat lugng day hoc va sinh hoat TCM theo huéng NCBH;

- Péi moi cong tac quan ly, d6i mai PPDH, KTPG theo dinh huéng phat
trién pham chat va nang luc HS, dac biét chu trong vi¢c st dung cac k¥ thuat day
hoc;

- Cong tac chuyén doi sb trong hoat dong day hoc va quan li gido duc; Gmg
dung CNTT trong cong tac quan li, SHCM va day hoc;

- Tham gia c4ac hoat dong trai nghi¢ém sang tao, san pham day hoc STEM,
két qua bdi dudng tham gia cac ky thi, hoi thi, cudc thi cac cap;

- Chét luong gido duc toan dién (két qua rén luyén va hoc tap), ti 16 HS bo
hoc, chat luong ky thi tuyén sinh vao 16p 10 THPT, cong tac bdi dudng HSG, cong
tac huan luyén, boi dudng HS tham gia cac hoi thi, cudc thi cac cap;
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- Bién phap gido duc, gitip d&, hd trg HS vuot qua cac hanh vi dao dirc chua
tot, no61 khong vai bao luc hoc duong, tranh xa cac t€ nan xa hoi

- Xay dung canh quan nha truong “xanh, sach, dep”, van hoa ung xu; ...;
xay dung nha trudong hanh phuc theo B ti€u chi “truong hoc hanh phic”.

- Cong tac thong ké, bao cdo, thong tin 2 chiéu...

VI. MOT SO CHI TIEU LON

1. P6i véi hoc sinh

1.1. Két qud rén luyén va hoc tip:

- Rén luyén: Tét-Kha dat trén 99%;

- Hoc tap: Lén 16p thang 98% va sau khi thi lai 1én 16p dat 100%, trong do:
danh hiéu “Hoc sinh giéi” va “Hoc sinh xuat sac” dat 35%;

- Tét nghiép THCS dat 100%;

- Thi tuyén sinh 16p 10 THPT dd 80%;

- Hoc nghé: 50% s6 HS khong dd vao 16p 10 THPT dugc di hoc nghé.

1.2. Khdo sdt HSG 16p 6-7-8 cdp huyén: c6 60% hoc sinh du thi doat giai.

1.3. Ky thi HSG I6p 9 cdp huyén: doat 20 giai.

1.4. Cdc cugc thi, hi thi, ky thi khdc cua HS: Vi thu ba tr¢ 1én.

1.5. Giai TTHS: Xép vi thit ba toan doan.

2. P6i v6i vién chire

2.1. Tham gia hji thi gido vién day gidi: c6 4 thay c6 gido duoc cong nhan
danh hiéu GVDG cap huyén va 4 thay c6 giao déu doat giai (0 cdc mon tiéng Anh,
KHTN-phdn mon Hoa, My thuat va GDTC); c6 it nhat 1 thay c6 gido du thi cap
tinh.

2.2. Cac hgi thi, cudc thi khdc cua vién chwc: Vi tht 3 tro 1én;

3. Cac hoat dong ngoai khoa, hoat dong trai nghiém

3.1. Hoat déng quy mé toan trwong: Don Tét Nguyén dan At Ty 2025 va ky
niém 95 nam ngay thanh 1ap Dang Cong San Viét Nam (03/02/1930 - 03/02/2025),

t6 chic mot dém van nghé toan truong voi chu dé “Ngan hoa dang Pang quang
vinh” (dy kién toi Ming 6 Tét Nguyén dan At Ty);

3.2. Cdc hoat djng thwong xuyén: Tét Trung thu, ngay Nha gido Viét Nam
20/11, ky niém 80 nam ngay thanh 18p Quéin d6i nhan dan Viét Nam 22/12, ky
niém 94 niam Ngay thanh 1ap Poan TNCS H6 Chi Minh 26/3, ky niém 84 niam
ngay thanh 1ap Poi TNTP H6 Chi Minh 15/5, ky niém 135 nam ngay sinh Bac Ho
kinh yéu 19/5, t6 chirc cac hoat dong trai nghiém cho HS toan trudng.

4. Cong tac PCGD, kiém dinh chat lwong va truong chuin quoc gia

4.1. Phd cap giao duc THCS nam 2024 dat mtrc do 3.

4.2. Kiém dinh chét luong va truong chuin quéc gia: Thuc hién c6 hiéu qua
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ké hoach cdi tién chat lugng, duy tri két qua KDCLGD cép do 3 va truong dat
chuan qudc gia mirc do 2.

5. Co sé vat chat

5.1. Hoan thanh dau to méi nha dé xe HS.

5.2. Lam méi 01 san bong rd va nang cip san bong chuyén.

6. Panh gia chuin va vién chirc

6.1. Bdnh’ gid chudn: Hiéu trudng va Phé Hiéu truong: loai tdt dat 100%;
Gido vién: loai tot dat 80%; loai kha 20%.

6.2. Ddanh gid vién chirc: Hoan thanh xuét sic nhiém vu dat 20% con lai la
hoan thanh nhiém vu tré 1én.

7. Két qua danh gia cac to chirc chinh tri, doan thé

7.1. Chi bp: “Hoan thanh xuat sac nhiém vu".

7.2. Céng doan: “Hoan thanh t6t nhiém vu”.

7.3. Poan Thanh nién: “Chi doan xuét sic”,

7.4. Lién d@i: “Lién doi xuat sic”.

7.5. Don vi: "Don vi dat chuan vin hoa"

8. Thi dua-Khen thuwéng

8.1. Ca nhéan:

a) Thi dua: S6 CBVC-NLD dat danh hiéu Lao déng tién tién trén 90%.
Trong d6 dat danh hiéu CSTD co s¢ 15% (khoang 09 ca nhan).

b) Khen thuéng: C6 03 ¢4 nhan tang Giay khen (caa CT UBND huyén hoac
cua Gb Sé GDDT).

8.2. Tap thé:

a) Thi dua: "Tap thé Lao dong xuat sac"

b) Khen thuéng: Bing khen cua Bo truong Bo GDDT.

VIL. TO CHUC THU'C HIEN

1. Trach nhiém cac to chirc, c4 nhan

1.1. Péi véi Higu truéng

Chiu trach nhiém chinh trong viéc trién khai KHGD cua nha trudong va cac
van ban chi dao cua cap trén co lién quan. Xac dinh rd cac nhiém vu trong tam, cac
chi tiéu cé}n dgt va giai phap chu yéq dé thuc hjén dat hi€u qua cao nhat KHGD nha
truong dén tat ca CBYC-NLD, tién hanh t6 chtc thyc hi¢n va thuong xuyén
KTDG viéc thuc hién ké hoach.

- Lién hé véi céc co quan, td chirc c4 nhan co lién quan dé to chirc cac hoat
dong trai nghi¢ém, cac hoat dong ngoai khoa cho HS.

- Thyc hién cac quy trinh va q}lyét dinh thanh lap cac TCM, t6 van phong va

b6 nhi¢m céc chirc danh t6 trudng, t6 pho.
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- Ban hanh quyét dinh phan cong nhiém vu cho timg thanh vién trong don
V1.
- Huéng dan CBVC-NLD thyc hién ban ding ky nhiém vu vién chirc va ban
hanh bd ti€u chi thi dua cho CBQL, GV va tirng NV trong nha truong.

- Tién hanh tha:mh lap Ban kiém tra NBTH, xay dung ké hoach va chi dao
thuc hién cong tac kiém tra ndi bd truong hoc.

- Chi dao céac b phan cong tac td chirc cac hoat dong giao duc, cac hdi thi,
cudc thi dung theo KHGD cuia nha truong.

1.2. Poi véi Phé Hiéu trung

- V6i nhiém vy duoc phan cong phuy trach, chu dong tim giai phap, to chic
trién thyc hién hi¢u qua KHGD cta nha truong;

- Kiém tra, theo doi viéc to chirc thuc hién KHGD ctia cac TCM; tham gia
sinh hoat cung TCM; sang tao, chu dong hoc tap, nghién ctru, tu boi dudng, khong
ngung reén luyén dé nang cao nang luc chuyén mon nghiép vy, nang luc quan 1y.

1.3. Déi véi doan thé va cdc té chire khdc

T6 chitc Cong doan va Poan Thanh nién trong don vi cha dong phdi hop
chat ch€ vdéi nha truong; van dong, dong vién doan vién cua to chirc minh tu
nguyén hudng trng va tich cuc tham gia cac phong trao thi dua do cac cap to chuc;
khong ngirng hoc tap nghién ctru, sang tao hoan thanh tot cac nhiém vu dugc phan
cong.

1.4. Déi véi té chuyén moén va gido vién

a) T chuyén mon: Xay dung KHGD gén lién v&i nhiém vu cu thé cua td, co
giai phap phu hop dé moi ca nhan chu dong d61 méi1 PPDH, d61 mé1 KTDG, thyc
hién hi¢u qua CTGDPT 2018 cho tat ca cac khoi 16p; c6 bién phap cu thé trang bi
day du kién thtrc, tam thé dé cac em HS 16p 9 tu tin budce vao ky thi tuyén sinh 16p
10 nam hoc 2025-2026 vai két qua tot nhat nham nang cao chat lugng gido duc
toan dién va dat céc chi ti€u vé chat luong da dé ra.

b) Gido vién:

- Thuc hién nhiém vu to chic cac hoat dong day hoc, gido duc theo KHGD
cua nha truong, cua TCM; quan Iy HS trong cac hoat dong gido duc do nha truong
to churc; tham gia cac hoat dong chuyén mon; chiu trach nhiém vé chat luong, hiéu
qua gido duc.

- Trau doi dao duc, néu cao tinh than trach nhiém, gilr gin pham chét, danh
du, uy tin cia NG; guong mau trudc HS; thuong yeu, dbi xtr cong biang va ton

trong nhan cach cua HS; bao vé cac quyén va loi ich chinh dang cua HS; doan két,
gitip d& dong nghiép.

- Hoc :Eélp, rén luyén dé nang cao suc khég:, trinh do chinh tri,lchu}{én mon,
nghiép vu, d61 md1 PPDH, gido duc. Tham gia day du cac 16p tap huan, boi dudng
chuyén mon, nghi¢p vu. Tham gia cong tdc PCGD THCS & dia phuong.
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- Phéi hop vé6i Poi Thiéu nién Tién phong H6 Chi Minh, Poan Thanh nién
Cong san H6 Chi Minh, gia dinh HS va cac t6 chuc xa hdi lién quan dé td chirc
hoat dong giao duc.

- Thuc hién nghia vu cong dan, cac quy dinh cua phdp luat va cua nganh
Giao duc, cac quyét dinh cta hi¢u trudng; thuc hién nhiém vu do hi¢u trudng phan
cong, chiu su kiém tra, danh gia cua hi¢u trudng va cac cép quan ly gido duc; thuc
hién cac nhiém vu khéc theo quy dinh cia phap luat.

1.5. Doi vdi tong phu trach Dji

- Tham muu l1anh dao nha truong xay dung ké hoach to churc cac hoat dong
ngoai khoa, cac hoat dong trai nghi€ém, hudng nghi€p cho HS. Chu tri t6 chuc tat
ca cac hoat dong ngoai gio cuia nha truong.

- Xay dyung ké hoach chdo cd toan trudng & mdi thang, tham muu cho hiéu
trudng ve viéc phan cong cac thanh vién tham gia chuan bi ndi dung chao co.

- Xay dung ké hoach hoat dong cua Lién do1; thanh 13p cac ban cua Lién doi;
hudng dan cac Chi ddi thuc hién diy du cac nodi dung, yéu cau theo quy dinh; to
churc cho Lién Chi ddi thuc hién dﬁy du cac nhiém vu dé thirc déy moi hoat dong
gido duc cua nha truong.

- Xay dL,rr,lg bo ti€u chi thi dua cua Lién ddi that su khoa hoc, gén lién véi
diéu kién thuc t€ va nhi€ém vu gido duc cua nha truong.
1.6. Doi vdi t6 vin phong va nhén vién
a) T6 Vin phong: T6 van phong xay dung ké hoach hoat dong gan lién véi
nhiém vu cu thé cua to, c6 giai phap phu hop dé khuyén khich mdi ca nhan chu
dong d6i méi tac phong 18 16i lam viéc theo hudng hiéu qua hon, thyc hién t6t nén

nép ky cuong don vi va phuc vu t6t cho moi hoat dong gido duc trong nha truong
g6p phan quan trong cho viéc dat cac chi tiéu di dé ra.

b) Nhan vién: Mdi ca nhan xay dung ké hoach cong viéc gan lién voi yéu
cau, nhiém vu dugc phan cong va t6 chirc thuc hién dat hiéu qua cao nhat; quan 1y,
bao quan ho so, s sach, thiét bi theo quy dinh; khong ngung hoc tap nghién curu,
cht dong d6i méi tac phong 18 16i lam viéc, thuc hi¢n t6t nén nép ky cuong don vi;
ph01 hop v61 GV va cac NV khac trong qua trinh trién khai nhiém vy, phuc vu cac
hoat dong day hoc va gido duc trong nha trudng; thyuc hién ché do bao céo theo quy
dinh; thuc hién céc nhi¢m vu khéac do hiéu trudng phan cong.

2. Cong tac phdi hop cac bén lién quan

- Hi€u truong chu dong, tich cuc tham muu cho chinh quyén dia phuong,
lanh dao cac cip dé tao moi diéu kién tot nhat dé cac hoat dong gido duc ctia nha
truong.

- Phdi hop voi cac ban nganh doan thé ¢ dia phuong, voi BDD CMHS trong
viéc t0 chirc cac hoat dong gido dl.lC, cﬁgt nha truong, trong thuc hién cong tac
PCGD, trong viéc gido duc dao dtc 161 song va thuc hién cadc quy dinh phap luat
cho HS.
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- Huy dong cac ngudn luc tir cac doanh nghiép, cac nha hao tim, cac manh
thuong quan thé dé t6 chire cac hoat dong gido duc, hoat dong trai nghiém, hudng
nghi¢p cho HS moét cach hi¢u qua nhat dé kip thoi tuyén duong khen thuong cac
ca nhan, tap thé HS c6 thanh tich xuat sic hoc tap va rén luyén pham chat.

3. Cong tic kiém tra, giam sat; ra soat, diéu chinh

- Viéc kiém tra, giam sat, danh gia va diéu chinh KHGD nha truong duoc
thue hién thuong xuyén trong sudt ndm hoc; két hop viéc cong tac kiém tra, giam
sat v6i hoat dong tu danh gia chat luong gido duc trong coéng tac quan li chat lugng
nha truong.

- Hiéu truéng thyc hién hoat dong gi‘ém sat, danh gjé viéc ‘Ehup hién ké
hoach day hoc, gido dyc; hang ngay, hang tuan thong qua kiém tra s6 dau bai, dy
gi¢ tham 16p, kiém tra ho so chuyén mon cua GV, qua HS, CMHS...

- Lam tot cong tac ki€ém tra ndi bd, cac thanh vién trong ban kiém tra nd1 bo
can lam tot nhiém vu.

- Mdi GV can c6 thoi quen ty kiém tra viéc thuc hién ké hoach thuc hién
nhiém vu cta minh dé cé di€u chinh va phan anh kip thoi véi TCM, voi lanh dao
nha truong.

4. Ché d9 thong tin, bao cdo

T6 truong chuyén mon, t6 truong van phong, cac b phan cong tac dinh ky
bao cdo cho hi¢u truong vé tinh hinh hoat dong, cac kho khan, vudng mac, nhiing
van dé phat sinh khi t6 chue thue hién cac nhiém vu gido duc; chu dong trinh bay
nhimg sang kién, nhitng giai phap, dé xuat tham muu véi lanh dao dé thyuc hién
hiéu qua ké hoach gido duc nha trudng.

Trén day 1a ké hoach gido duc nha trudng nam hoc 2024-2025, yéu cau cac
bd phan cong tic, cac to va timg ca nhan CBVC-NLD nghiém tic trién khai thyc
hién dat hiéu qua./.

Noi nhin: SO HIRU TRUONG

- Hoi dong truong (phé duyét) /a .8 N\C

- Phong GDDT (béo cép);

- Bang uy, UBND TT Ai Nghia (béo cao);
- Cong doan, DTN (dé phoi hop);

- Cac b phan cong tac (de thuc hi¢n); \, » JULLN |
- Tt ca CBVC-NLD (dé thuc hién) Wl /7%
- Luu: VT. \‘&i\\:\; ;//////
Trwong Ngoc Thu
PHE DUYET CUA HQI PONG TRUONG
TM. HOI D(?NG TRUONG
CHU TICH

HIEU TRUONG
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Trwong Ngoc thu



UY BAN NHAN DAN HUYEN DAI LOC
TRUONG THCS NGUYEN TRAI

CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap — Tuw do — Hanh phuc

KHUNG THOI GIAN

T6 chirc cac hoat dong giao duc cia nha truong nam hoc 2024-2025
(Ban hanh kem theo Ké hoach so 20/KH-THCSNT ngay 03/9/2024)

TT | Thoi gian Tén hoat dong Noi dung cong viéc Thanh phan Ghi ch(
1 | 6-8/2024 | Tuyén sinh 16p 6 T chitrc Tuyén sinh 16p 6 Theo KH-QDP
2 | 6-8/2024 | Boi dudng HSG 16p 6 Phu huynh, hoc sinh tyr bdi dudng Theo KH
3 | 7-10/2024 | Bbi dudng HSG 16p 9 T6 chirc bodi dudng HSG 16p 9 Theo KH

] e ins an T chire Giai Viét da cap trudong, chon doi tuyén, to
4 8-0/2024 | Giai Viét da chirc huan luyén, tham gia Giai Viét da cép huyén Theo KH
5 |26-29/8/2024 | Tap huan chuyén moén Tap huén trién khai day hoc 16p 9 (CTGDPT 2018) | CBQL va GV
6 8/2024 Ké hoach gido duc cta nha trudong Hoan thanh KH GD cutia nha truong BGH
7 | 05/9/2024 | Khai giang nam hoc mai 2024-2025 Khai giang nam hoc méi 2024-2025 Theo KH
8 | 16/9/2024 | Tét Trung thu 2024 ggzihuc Bém hoi trang ram” mimg Tet Trung thu | o ey
- biéu tra, cap nhat, xu li s6 liéu va kiém tra cong Theo KH
9 | 8-11/2024 | Congtac PCGD THCS 2024 tdc PCGD-THCS nam 202
- Bon doan KT cua huyén, cta tinh Theo Qb
09/9/2024- | ... . .x Céc to Chuyén mén, t6 Van phong to chirc Hoi nghi

10 13/9/2024 Hoi nghi to @ Theo KH
11 | 14/9/2024 | Hop PHHS Hop PHHS toan truong va bau BDD CMHS truong | Theo KH
12 | 18/9/2024 | Hoi nghi CBVC-NLD Theo KH
13 | 10-12/2024 | Tap huén CTGDPT 2018 Tap huan M6 dun 6-7-8 cho CBQL-GVCC va CBQL-GV

CBQL, GV
10/2024- 7 T6 chire khai mac Hoi khoe Phu dong cép truong,
14 512025 Giai thé thao hoc sinh t0 chtrc thi dau cdc mon: P4 cau, Cau long, Bong | Theo KH

ban, Co vua; chon déi tuyén, to chirc huan luyén,
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tham gia cac noi dung & giai TTHS cap huyén.

10/2024- . A A X N T4 chirc va tham gia sinh hoat chuyén mén cap
15 412025 Sinh hoat chuyén mén cap cum, huyén cum, huyén Theo KH
e . s s xgia T chirc cac hoat dong “Tri an thay c6 gido” nhan
16 | 18/11/2024 | Ky niém Ngay Nha gido Viét Nam 20/11 dip ky niém Negay Nha gido Viét Nam 20/11 Theo KH
17 10/2024 | Ky thi HSG 16p 9 cp huyén Tham gia Ky thi HSG 16p 9 cép huyén Theo KH
T6 chue céac hoat dong ngoai khoa chao mung Ky
)i \ A N A LA A X7iA niém 80 ndm ngay thanh 1ap Quéan doi nhan dan
18 | 1212022 ﬁgrﬁlgg} o thanh lp Quan doi nhan dan VIEt | ey Nam (22/12/1944 - 22/12/2024) va 35 nam | Theo KH
Ngay hoi Qudc phong toan dan (22/12/1989 -
22/12/2024)
11/2024- Ao 1n . z A Tham gia boi dudng HSG 16p cap huyén dy thi cap | HS dugc
19 412025 Boi dudng HSG 16p 9 cap huyén tinh tuyén chon
11/2024 . . T6 chirc Hoi thi GVDG cap trudng (dot 1)
Hoi thi GVDG cap truc 2 ; ; : Theo KH
20 35005 oL cap truong T6 chirc Hoi thi GVDG cép truong (dot 2)
T6 chire mét dém van ngh¢ toan trudng voi chu dé
\ . , A A “Ngan hoa dang Dang quang vinh” don Tét Nguyén
21 | 03/02/2025 | Mirng Bang don Xuan At Ty dan At Ty va ky niém 95 nam ngay thanh 1ap Pang Theo KH
Cong San Viét Nam (03/02/1930-03/02/2025).
Tham gia HG1 thi GVDG cap huyén gom céc
11-12/2024 | . . g mon KHTN (Ho4 hoc), Tiéng Anh, GDTC,
22 Hoi thi GVDG cac cap Nghé thuat (M7 thuat) Theo KH
02/2025 Tham gia Hoi thi GV day gioi cap tinh
10-11/2024 | . T chtre KT gitta HKI (dy kién tuan 8-9)
Kiém tra gitra hoc ky ; — Theo KH
23 3005 fem tra gitra fec kY T6 chirc KT gitra HKII (dy kién tuan 26-27)
3101//1021//22%22‘;’ T6 chirc KT, dénh gia dinh ki cudi HKI
24 28/4/2005- Kiém tra cudi hoc ky q ’ Theo KH
11/5/2025 T6 chic KT, danh gia dinh ki cu6i HKII
02/2025 Tham gia Cudc thi Trung bay SPDH STEM cap
25 Cudc thi Trung bay san phdm day hoc STEM huyén Theo KH
5/2025 Tham gia Cudc thi Trung bay SPDH STEM cép
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huyén

Ky niém 94 ndm thanh 1ap Poan TNCS Hd Chi

T6 chure cac hoat dong ngoai khoa, hoat dong trai

26 3/2025 Minh 26/3 nghi¢m chao mimng ky niém 94 nam thanh 13p Poan | Theo KH
TNCS Ho Chi Minh (26/3/1931 - 26/3/2025)
Tham gia Ky khao sat HSG 16p 6, 7, 8 cap huyén:
- Khdi 6: Toan, Ngit van, Tiéng Anh
27 | 4/2025 | Khao sat HSG 16p 6, 7, 8 cap huyén - Khéi 7: Toan, Ngit van, Tiéng Anh, KHTN Theo KH
- Khéi 8: Toan, Ngit van, Tiéng Anh, KHTN, Tin
hoc, Lich str va Pia li
28 | 4/2025 | Ky thi HSG 16p 9 cAp tinh Tham gia Ky thi HSG 16p 9 c4p tinh HS dugc
tuyén chon
T6 chuic cac hoat dong ngoai khoa, hoat dong trai
Ky niém 84 nim ngay thanh lap D6i TNTP Ho Chi | nghiém chiao mimg ky niém 84 nim ngay thanh lap
29 5/2025 Minh 15/5 va ky niém 135 nim ngay sinh Bac H6 | Doi TNTP Ho6 Chi Minh (15/5/1941-15/5/2025), ky | Theo KH
kinh yéu 19/5 niém 135 nam ngay sinh Bac HO kinh yéu
(19/5/1890-19/5/2025)
Trudce . T6 chirc xét va dé nghi cong nhan TN THCS cho
30 20/5/2025 Xét TN THCS HS 16p 9 Theo KH
31 6/2025 Tuyén sinh 16p 10 Tham gia du Ky thi tuyén sinh vao 16p 10 THPT HS 16p 9

* Ghi chl: Tuy theo diéu kién thuc té, nha truong cd thé thay d6i ndi dung cong viée va thoi gian to chire cac hoat dong gido duc

cho phu hgp hon. Tran trong!




